Action Plan: State Roll-out of Professional Development Plan for Local Programs

Instructions:  At your table, select one of the following three topic areas: Attendance, Educational Gain, or Transition Measures. Consider the research on that topic area and your experience in adult education.  What are the challenges to improving performance in that area at the state, program, site, and classroom level?  What are the strategies you have used to address that topic/issue?  Please write your comments below and designate one person to record the group comments as well as another person to report out a summary of your challenges and strategies.

Topic Area: (select one)		  Attendance		  Educational Gain		  Transition Measures

	
	Challenges
	Strategies to address this challenge

	Data collection & quality
	























	

	
	Challenges
	Strategies to address this challenge

	Students, teachers, instruction, programmatic
	































	


	
	Challenges
	Strategies to address this challenge

	Program policy 
	





























	
	









Challenges & Strategies: Attendance, Educational Gain, and Transition Outcomes


Handout 1 – Challenges & Strategies: Attendance, Educational Gain, and Transition Outcomes	3
Directions: Follow the corresponding PowerPoint slides in the NRS Training on Diving Deep into the NRS Local Data Pool and use this Handout to make notes based on the graph and your thoughts about the data that is displayed below.
	[bookmark: _Toc260663938]Exhibit 1-1 	Educational Gain Trends for States with the Highest Percent of Students 
Completing a Level in PY 2007-08: PY 2003-04 to PY 2007-08*

	
[image: ]

	* Adult Basic and Secondary Education programs consist of six instructional levels representing a hierarchy of basic skills ranging from beginning literacy to high school completion. Data from levels 1-5 are depicted. States are not held accountable for the sixth educational functioning level, High Adult Secondary Education. 


What do you see?


What is interesting or unusual? 


Do any questions or hypotheses come to mind as a result? 

	[bookmark: _Toc260663939]Exhibit 1-2	Educational Gain Trends for States with the Lowest Percent of Students Completing a Level in PY 2007-08: PY 2003-04 to PY 2007-08*

	[image: cid:image001.png@01CB072A.10276830]

	* Adult Basic and Secondary Education programs consist of six instructional levels representing a hierarchy of basic skills ranging from beginning literacy to high school completion. Data from levels 1-5 are depicted. States are not held accountable for the sixth educational functioning level, High Adult Secondary Education.



What do you see?


What is interesting or unusual? 


Do any questions or hypotheses come to mind as a result? 




	[bookmark: _Toc260663940]Exhibit 1-3	National Trends for Transition Outcomes: PY 2003-04 to PY 2007-08

	[image: ]



What do you see?


What is interesting or unusual? 


Do any questions or hypotheses come to mind as a result? 




	[bookmark: _Toc260663941]Exhibit 1-4	States with Highest Percentage of Students Entering Employment in 2007-2008: PY 2003-04 to PY 2007-08

	[image: ]

	* The response rate for State i’s follow-up survey was below 50 percent in PY 2003-04 and PY 2004-05.

	** The response rate for State v’s follow-up survey was below 50 percent in PY 2003-04.



What do you see?


What is interesting or unusual? 


Do any questions or hypotheses come to mind as a result? 




	[bookmark: _Toc260663942]Exhibit 1-5	Attendance Trends for States Reporting the Highest Attendance Hours per Students Enrolled in PY 2007 8: PY 2003-04 - PY 2007-08

	[image: ]

	* Data for PY 2003-04 was excluded because it was significantly inconsistent with other years. 




What do you see?


What is interesting or unusual? 


Do any questions or hypotheses come to mind as a result? 



Dive into the National Pool


Handout 2 – Dive into the National Pool		5

Data Carousel Activity









Data Carousel Data Display #1

Directions: Divide into 5 groups and each group (1 through 5) will be directed to a data chart on the wall that contains information about sites in one program.  Below each chart the group will note Observations, Possible Causes, and Next Steps.  Each group will be asked to report out on their conclusions after viewing and commenting on all 5 charts. 

[image: ]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


Data Carousel Activity


Handout 3 – Data Carousel Activity	Page 1

Handout 3 – Data Carousel Activity		2
 
Data Carousel Data Display #1 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Data Carousel Activity


Handout 3 – Data Carousel Activity		3

Data Carousel Data Display #2

[image: ]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

Data Carousel Activity


Handout 3 – Data Carousel Activity		4

Data Carousel Data Display #2 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






Data Carousel Activity


Handout 3 – Data Carousel Activity		5
Data Carousel Data Display #3

[image: ]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


Data Carousel Activity


Handout 3 – Data Carousel Activity		6
Data Carousel Data Display #3 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________








Data Carousel Activity


Handout 3 – Data Carousel Activity		7
Data Carousel Data Display #4

[image: ]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Activity


Handout 3 – Data Carousel Activity		8

Data Carousel Data Display #4 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






Data Carousel Activity


Handout 3 – Data Carousel Activity		9
Data Carousel Data Display #5

[image: ]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Activity


Handout 3 – Data Carousel Activity		10
Data Carousel Data Display #5 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Data Carousel Data Display #6

[image: ]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What classes are doing well or poorly, if any?  Determine if there are clear data quality or improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Activity


Handout 3 – Data Carousel Activity		12
Data Carousel Data Display #5 (Cont.)

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________


Next Steps: [What might your next steps be to determine what is going on?  Identify what other information or data you will need to answer these questions (e.g., trend data, comparison of data with others, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next.]
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Tell the Story of Your Site 


Directions:  Each table team will be assigned to one program (Capitol City, Rugbyville, Quaintly, Brasiltown, Pronto).  At your table, review all 5 charts and graphs for your program and note your Observations, Possible Causes, and Next Steps.  Then, assess your program’s strengths and weaknesses based on information you glean from the graphs and tables.  Be prepared to report out the “story” of your program in response to the following questions: 


1. What are the strengths?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What are the weaknesses?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What are suggested next steps?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What is the story of the program? (Be prepared to share your program’s “story” with the whole group.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Data Carousel Activity


Handout 3 – Data Carousel Activity		14
Instructions: With the Local Program Administrator, determine what questions your state team will ask about the program. Consider the areas of strength for the local program and areas for improvement. Identify one question from each of these sections—or create your own question—that you would like to ask about the local program.  Be sure that the questions you select or create can be researched given the data that you have available—you will use the data you brought to the training to answer these questions. 

	
	Questions About Attendance

	
	What is the average number of contact hours (attendance) for the program, similar programs and the state over the past few years?

	
	What are the totals of contact hours per month over the past few years for this program, other programs and the state?

	
	How do attendance rates (contact hours) vary by class or teacher? 

	
	What are the a) total number of contact hours attended and b) the average number of contact hours per month attended across the year for each student?

	
	How do student attendance patterns compare within a site for, e.g., day and evening offerings? 

	
	Does retention differ, e.g., by the number of hours per week the class meets?

	
	Other: _________________________________________________________________________

	
	Other: _________________________________________________________________________

	
	

	
	Questions About Level Gains

	
	How many students have pre and posttest data?

	
	How has the percentage of students with pre and posttest data changed over time?

	
	Which students are not tested?

	
	Are pre-tests given within the standard times after admission?

	
	Are pre-tests and posttests given at the right time?

	
	Are the right tests given? 

	
	Are the percentages of completers relatively stable?

	
	How do completion rates compare to the state average, state standard, and/or other programs?

	
	What are the trends in completion rates and how do they compare to the state average, state standard, and/or other programs? 

	
	What are the completion rates by student goal?

	
	How do completion rates of subgroups (e.g., demographic, geographic) compare within a program?

	
	How have the completion rates for subgroups changed over time?

	
	What is the relationship of completion rates to attendance?

	
	What is the investment per completer (efficiency) and how does it compare by program?

	
	How has efficiency in gains changed over time?

	
	Other: _________________________________________________________________________

	
	Other: _________________________________________________________________________

	
	

	


	Questions About Transition Outcomes

	
	How many students have each goal?  

	
	How many employment goals are set compared to the number of unemployed students in the program? 

	
	How do the number of students with postsecondary entry and secondary credential attainment goals compare to number of students at high ABE and ASE levels?

	
	How many students are achieving each outcome? How does it compare with past performance of the program? With similar programs or the state average? 

	
	How do response rates compare across programs and to the state average or standard and how have they changed over time?

	
	How do response rates differ by subgroup?

	
	Were the times for collecting entered and retained employment data consistent with NRS requirements?

	
	Are the percentages of students obtaining follow-up outcomes relatively stable?

	
	How do goal attainment rates compare among programs?

	
	What are the trends in goal attainment rates and how do they compare across programs and with the state average and standard?

	
	How do subgroups (e.g., demographic, geographic) compare on goal attainment and how has that changed over time?

	
	What is the investment per goal attained (program efficiency)?

	
	Are employment measures collected at appropriate times, according to NRS requirements?

	
	Do outcomes vary by type of class or teacher characteristics (e.g., education, experience, demographics)?

	
	What types of students achieve the transition outcomes? What student variables are related (e.g., demographic, educational functioning level)?

	
	Do students who attend more have better transition outcomes?

	
	What is the performance of classes designed for community college transition, employment or GED preparation on relevant outcome measure compared to other classes and state averages?

	
	What is the performance on transition measures of students in classes with course content related to the outcome measure (e.g., postsecondary skills, employment skills) compared to other classes or the state averages?

	
	Does performance on transition measures differ in classes and programs that have linkages with employers or community colleges compared to other programs and classes?

	
	What transition goals are set by type of student (e.g., demographics, test scores, educational functioning levels)? What are student transition goals by class? 

	
	Other: _________________________________________________________________________

	
	Other: _________________________________________________________________________




What Do I Want to Know About My Program?


Handout 4 – What Do I Want to Know About My Program?	2

How well are we serving students who are seeking a GED?



Step 1 
As a group at your table, think about the above question in terms of your local program.  (If you are state staff, think about how you would answer it if you were a program or site director.)  How would you begin exploring how well your program is serving GED students?  What would be the first sub-question you would ask and what data would you look at?  How might that question, based on what you find, lead to other questions?  On the back of this page, draw a map of a possible “data dive” route.


Step 2
After you develop your Dive Plan, transfer your plan to flipchart paper and select one person from your group to report out.  As you listen to others share their Dive Plans, reflect on the following:
· Did the Dive Plans begin the same way? 
· Did they cover the same topics?  In the same order? 
· What additional data did others consider?
· How might you revise your Dive Plan based on what others have said?


Make a Dive Plan


Handout 5 – Make a Dive Plan		1


Step 1 
 (15 minutes)
Pull out Handout 5 and identify the questions you selected for Attendance, Educational Gain, and Transition Outcomes. As a state team, select one of those questions to begin with.  

Think about the question you selected and how you will address that question using the local program data of the local staff on your team. (If you do not have a local staff person on your team, think about how you would answer it if you were a local program or site director using the local program data you brought to the training.)  How would you begin exploring the different facets of the question?  What would be the first sub-question you would ask and what data would you look at?  How might that question, based on what you find, lead to other questions?  

Using a flip chart page, draw a map of your data dive plan.  If you finish before the time is up, select another question and being another dive plan.

Step 2 
 (20-25 minutes)
Share your Dive Plan with other teams (NRS staff in your breakout room will facilitate this process).  State and local staff from other teams will be asked to provide feedback.  As a group, brainstorm ways to provide more information or other ways to dive.  That is, help each other to brainstorm the best possible dive routes, questions to ask, and ways to look at the data. 

Step 3 
 (10-15 minutes)
Revise your team’s dive plan after considering the feedback of others at your table. Be prepared to report out on your dive plan with the larger group.

Create Your Dive Plan


Handout 6 – Create Your Dive Plan		1
Directions: Use your “My Program” Report booklet that you completed during the previous activity.  Re-examine your data and clarify your focus: 
· What improvements do you want to make in your local program?
· What are the strengths of your program and how will you replicate them?
Using the chart below, identify the Data Dive topic area you will focus on:  Attendance, Educational Gains, or Transition Outcomes.  Describe what you learned from your data, what you will change (or replicate), and how you will evaluate or measure that change (or ensure that replication takes effect).  If you need to address Data Collection/Quality issues, describe those as well. 
	Data Dive
	What We Learned
	What We Will Change (or Replicate)
	How We Will Evaluate/Measure 
That Change (or Replication)

	






	 



	 
	 

	Data Collection & Quality 

	 
	 
	 



Making a Change in Your Local Program


Handout 7 – Making a Change in Your Local Program		1
Directions: Local Program Director: Identify the types of resources you will need to implement your plan for a change or replication of an aspect of your local program. Then, share the list with the state team (see further directions below). 

Data systems:	________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

More/other data: ______________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Reports (timing or types): 	____________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Instruction: 	________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Class offerings: _______________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Teacher-Staff:  ________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Funding:  ____________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

Policy: ______________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________



Directions: State Team: As a team, review the list of resource needs created by the local program director and identify which resources are available, and which will require elimination of barriers to implementation such as cost and time factors. Describe next steps to address those barriers and provide needed resources to local programs.

Resource/Need	Available?	Barriers		____________________________

1. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

2. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

3. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

4. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

5. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

6. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________

7. _____________	   	________________________________________________

Next Steps:  ___________________________________________________________________
_____________________________________________________________________________


What Do You Need to Make a Change? The Wish List


Handout 8 – What Do You Need to Make a Change? The Wish List	2
Instructions: Refer to your “My Program” Report data and identify a program improvement or change that you wish to make to your local program. You may also describe a promising practice that you would like to investigate further and replicate. After you complete this plan, you will report out for 3-4 minutes at your table. Other state teams at your table will use Handout 9B – Feedback Form to provide you with feedback about your plan. When other states report out, you will complete Handout 9B and share your feedback as well.

	Change Identified
	“My Program” Report Data
	Resources Needed
	Staff to Review/ Update
	Timeframe to Implement
	Evaluation Method/ Measure

	











	
	
	
	
	

	












	
	
	
	
	



Action Plan: Local Program Making a Change


Handout 9A – Action Plan: Local Program Making a Change		1
Directions: Each state will complete Handout 9A – Action Plan: Local Program Making a Change. After you have completed your action plan, you will share a brief 3-4 minute report of your plan to make a change to other state teams seated at your table. 
	
During each report-out, others at your table will use this form to record their impressions and provide the reporting state team with feedback. Each table team member will provide suggestions for how the reporting team might improve their plan’s implementation and evaluation of success. 

Local Program Name: ______________________________

1. What is the change identified? Is it achievable? 
______________________________________________________________________
______________________________________________________________________

2. What data was provided to support this change and what additional data will need to be reviewed?
______________________________________________________________________
______________________________________________________________________

3. Is access to the needed data and resources available? 
______________________________________________________________________
______________________________________________________________________

4. Is the timeframe for this change realistic? 
______________________________________________________________________
______________________________________________________________________

5. Are there additional barriers and proposed solutions?
______________________________________________________________________
______________________________________________________________________

6. What is the follow-up plan to measure and evaluate this change? 
______________________________________________________________________
______________________________________________________________________


7. What additional questions do you have for the state team/local program?
______________________________________________________________________
______________________________________________________________________

8. What suggestions do you have for the state team/local program?
______________________________________________________________________
______________________________________________________________________


Feedback Form: Local Program Change Plan


Handout 9B – Feedback Form: Local Program Change Plan	1
Instructions: Using the NRS Data Diving Training materials, develop a plan for rolling out training across your state to help local program directors and their staff to dive deeper into local data analysis.

	Activities Planned
	Staff Responsible
	Data Needed for Locals in PD
	Participants (PDs, teachers, other?)
	Timeframe to implement
	Evaluation Method/Measure

	












	
	
	
	
	

	












	
	
	
	
	




Handout 10 – Action Plan: State Roll-out of Professional Development Plan for Local Programs	1
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