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events. The current NRS Tips documents on the 
website include the following topics:

■ Revised NRS Implementation Guidelines;
■ Planning an NRS Data System;
■ Creating Longitudinal Data Systems;
■ NRS Goal Setting; and
■ NRS Standard Setting.

NRSWeb

One of the primary means of communicating 
with the adult education community is through 
the project’s website, NRSWeb, which is located 
at http://www.nrsweb.org. NRSWeb is the adult 
education fi eld’s source for NRS policies and 
procedures, changes to the federal accountability 
requirements and guidelines, publications and 
related information, direct online training, 
materials from face-to-face training, webinars, 
and a calendar of future events.

The project staff redesigned the website in 2006 
after usability testing and feedback from the 
fi eld. The design, functionality, accessibility, 
and usability of the site were greatly improved, 
and the new site has been well received. New 
state staff are directed to the website to obtain 
materials (such as the NRS Implementation 
Guidelines) and other information to help 
orient them to NRS policies and procedures. The 
NRSWeb site design allows viewers to look for 
information by interest or by document type. The 
What’s New section highlights important topics, 
a direct link on the Home page points viewers 

to learn more about the NRS, and state directors 
and local program staff can fi nd training, 
reports, and important topics of the NRS through 
different entry points on the site.

A new web-based analytical tool was introduced 
in mid-February 2007 to track the use of NRSWeb. 
The chart below shows recent statistics about 
visits to the site.

These data provide the project staff and DAEL 
with information about the frequency of visits 
to the site and the types of information that 
are most important to the viewer. The most 
frequently visited pages in NRSWeb include the 
NRS Guidelines (including the online searchable 
Implementation Guidelines), About NRS, Training, 
and Reports.

I utilize the website often for the implementation 
guide [and] the mini-classes on NRS, and 
encourage the new teachers to take the mini-
classes as follow-up to our new teacher training.

—South Dakota Director of Adult Education

NRSWeb Statistics for August 2007

1,525 Unique Visitors 
2,023 Visits 
4.09 Average number of page viewed 
4:58 Time on Site 
62 % New Visits 

The NRS website is how I keep up to date 
on changes, download the implementation 
guidelines, and � nd resources from trainings 
and webinars. The new format for the 
Implementation Guidelines has a more logical 
� ow to it, and I � nd it easier to locate what I 
need.
—Washington State Adult Education Director
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Having an Impact

The NRS project has helped increase the use and 
improve the quality of state and local programs’ 
adult education data and data systems, and has 
advanced the use of standardized assessments 
for measuring educational gain. The project, 
under direction from DAEL, is also helping states 
demonstrate the positive results of their efforts 
to provide literacy and education to adults in 
their schools and communities.

Better data systems. At the start of this project 
most states had some kind of data collection 
system, but few had developed accessible 
and reliable web-based data collection and 
reporting systems. Now most states have web-
based systems, and all states have systems that 
meet the basic requirements of collecting and 
reporting NRS data elements. A handful of states 
have created complex data systems that provide 
real-time data at the teacher 
level. For example, the Texas 
education agency has a system 
that automatically pulls local 
programs’ grant application data 
and electronic expenditure reports 
periodically. According to the 
state’s adult education director, 
this encourages programs to 
monitor their data integrity.

Better quality data. State 
attendees have been vocal at 
training and webinar events about 
the improvement in the quality 
of their data, a result of better 
systems for inputting data and of 
the buy-in of local program staff 
that have learned to value data 
for improving programs.

Increased use of data. The Data Detective and 
Desk Monitoring training events have helped 
state staff develop tools that help them to 
track data, use data for program improvement, 
and train other state and local staff on how to 
monitor program performance.

Improved assessment. The NRS closely monitors 
adherence to its requirement that all states have 
a policy for assessment. DAEL is taking the lead 
by introducing an assessment review process to 
review and approve tests used in adult education. 
The NRS project, in addition to assisting with 
this review process, has provided training and 
technical assistance to help states meet the NRS 
requirements.

As a result of AIR’s “Data Detective” [training] 
we used several of the hand-on activities in 
trainings for our local programs. We feel this 
was helpful and made staff review data more 
carefully.

—Project Manager Massachusetts 
Department of Education

We utilized the information from this training 
to enhance our accountability model, conduct 
targeted data analyses, and improve reports that 
are available through our data system. These 
interventions have continued to raise local 
program awareness of the relation between their 
program practices and the outcomes as evidenced 
in the data.

—Education Consultant, Connecticut 
Department of Education
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Contact NRS
www.nrsweb.org

U.S. Department of Education
Offi ce of Vocational and Adult Education
Division of Adult Education and Literacy
http://www.ed.gov/about/offi ces/list/ovae/pi/AdultEd/index.html

About AIR
Founded in 1946, the American Institutes for Research (AIR) is a not-for-profi t corporation with a long 
history of accomplishment. AIR’s staff of more than 1,000 professionals performs basic and applied 
research, provides technical support, and conducts analyses based on methods of the behavioral and 
social sciences. Since 1998, AIR has conducted projects for OVAE on evaluation and accountability in 
adult education, including the NRS.

The Enhancing Performance Through Accountability project is 
administered by the Division of Adult Education and Literacy 
in the Offi ce of Vocational and Adult Education at the U.S 
 Department of Education. Contract No. ED-04-CO-0025/0001.

Demonstrated program performance. The 
national performance data the NRS project 
produces were instrumental in adult education 
achieving the highest rating possible—
“effective”—from the Performance Assessment 
Rating Tool (PART) process of the Offi ce of 

Management and Budget (OMB). The PART 
report examined NRS data showing that 
adult education state grants that have led to 
(1) positive effects on adult education students, 
(2) the development of data quality standards, 
and (3) improvements to the collection of NRS 
data.

Future of the NRS Project

While the NRS will continue to evolve in response 
to new legislation and changing circumstances, 
it will retain its focus on assisting states in using 
quality data, with the ultimate goal of improving 
outcomes for adult education students. Through 
technical assistance and regional trainings, this 
project will continue to help states understand 
the dynamics of accountability systems and how 
to use data to improve programs.

The NRS project will further integrate outreach 
to the states through training and follow-up 
support, technical assistance to help states 
improve their data systems and the quality of 
adult education assessments, and support for 
states to use data to examine the status and 
performance of their adult education programs. 
The project will continue to update and revise its 
key documents and the NRSWeb in response to 
legislative changes, directives from DAEL, and the 
needs of the fi eld.

AIR staff [have] always been available to answer 
my questions. What a great support for us.

—South Dakota State 
Adult Education Director


