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Instructions: With the Local Program Administrator, determine what questions your state team will ask about the program. Consider the areas of strength for the local program and areas for improvement. Identify one question from each of these sections—or create your own question—that you would like to ask about the local program.  Be sure that the questions you select or create can be researched given the data that you have available—you will use the data you brought to the training to answer these questions. 
Questions About Attendance
· What is the average number of contact hours (attendance) for the program, similar programs and the state over the past few years?
· What are the totals of contact hours per month over the past few years for this program, other programs and the state?
· How do attendance rates (contact hours) vary by class or teacher? 
· What are the a) total number of contact hours attended and b) the average number of contact hours per month attended across the year for each student?
· How do student attendance patterns compare within a site for, e.g., day and evening offerings? 
· Does retention differ, e.g., by the number of hours per week the class meets?
· Other: _________________________________________________________________________
· Other: _________________________________________________________________________
Questions About Level Gains
· How many students have pre and posttest data?
· How has the percentage of students with pre and posttest data changed over time?
· Which students are not tested?
· Are pre-tests given within the standard times after admission?
· Are pre-tests and posttests given at the right time?
· Are the right tests given? 
· Are the percentages of completers relatively stable?
· How do completion rates compare to the state average, state standard, and/or other programs?
· What are the trends in completion rates and how do they compare to the state average, state standard, and/or other programs? 
· What are the completion rates by student goal?
· How do completion rates of subgroups (e.g., demographic, geographic) compare within a program?
· How have the completion rates for subgroups changed over time?
· What is the relationship of completion rates to attendance?
· What is the investment per completer (efficiency) and how does it compare by program?
· How has efficiency in gains changed over time?
· Other: _________________________________________________________________________
· Other: _________________________________________________________________________
Questions About Transition Outcomes
· How many students have each goal?  
· How many employment goals are set compared to the number of unemployed students in the program? 
· How do the number of students with postsecondary entry and secondary credential attainment goals compare to number of students at high ABE and ASE levels?
· How many students are achieving each outcome? How does it compare with past performance of the program? With similar programs or the state average? 
· How do response rates compare across programs and to the state average or standard and how have they changed over time?
· How do response rates differ by subgroup?
· Were the times for collecting entered and retained employment data consistent with NRS requirements?
· Are the percentages of students obtaining follow-up outcomes relatively stable?
· How do goal attainment rates compare among programs?
· What are the trends in goal attainment rates and how do they compare across programs and with the state average and standard?
· How do subgroups (e.g., demographic, geographic) compare on goal attainment and how has that changed over time?
· What is the investment per goal attained (program efficiency)?
· Are employment measures collected at appropriate times, according to NRS requirements?
· Do outcomes vary by type of class or teacher characteristics (e.g., education, experience, demographics)?
· What types of students achieve the transition outcomes? What student variables are related (e.g., demographic, educational functioning level)?
· Do students who attend more have better transition outcomes?
· What is the performance of classes designed for community college transition, employment or GED preparation on relevant outcome measure compared to other classes and state averages?
· What is the performance on transition measures of students in classes with course content related to the outcome measure (e.g., postsecondary skills, employment skills) compared to other classes or the state averages?
· Does performance on transition measures differ in classes and programs that have linkages with employers or community colleges compared to other programs and classes?
· What transition goals are set by type of student (e.g., demographics, test scores, educational functioning levels)? What are student transition goals by class? 
· Other: _________________________________________________________________________
· Other: _________________________________________________________________________
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