	Handout 5 – Make a Dive Plan
How well are we serving students who are seeking a GED?
Step 1
As a group at your table, think about the above question in terms of your local program.  (If you are state staff, think about how you would answer it if you were a program or site director.)  How would you begin exploring how well your program is serving GED students?  What would be the first sub-question you would ask and what data would you look at?  How might that question, based on what you find, lead to other questions?  On the back of this page, draw a map of a possible “data dive” route.
Step 2
After you develop your Dive Plan, transfer your plan to flipchart paper and select one person from your group to report out.  As you listen to others share their Dive Plans, reflect on the following:
· Did the Dive Plans begin the same way? 
· Did they cover the same topics?  In the same order? 
· What additional data did others consider?
· How might you revise your Dive Plan based on what others have said?
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