[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Handout 6 – Create Your Dive Plan
Step 1
(15 minutes)
Pull out Handout 5 and identify the questions you selected for Attendance, Educational Gain, and Transition Outcomes. As a state team, select one of those questions to begin with.  
Think about the question you selected and how you will address that question using the local program data of the local staff on your team. (If you do not have a local staff person on your team, think about how you would answer it if you were a local program or site director using the local program data you brought to the training.)  How would you begin exploring the different facets of the question?  What would be the first sub-question you would ask and what data would you look at?  How might that question, based on what you find, lead to other questions?  
Using a flip chart page, draw a map of your data dive plan.  If you finish before the time is up, select another question and being another dive plan.
Step 2
(20-25 minutes)
Share your Dive Plan with other teams (NRS staff in your breakout room will facilitate this process).  State and local staff from other teams will be asked to provide feedback.  As a group, brainstorm ways to provide more information or other ways to dive.  That is, help each other to brainstorm the best possible dive routes, questions to ask, and ways to look at the data. 
Step 3
(10-15 minutes)
Revise your team’s dive plan after considering the feedback of others at your table. Be prepared to report out on your dive plan with the larger group.
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