Handout 7 – Making a Change in Your Local Program
Directions: Use your “My Program” Report booklet that you completed during the previous activity.  Re-examine your data and clarify your focus: 
What improvements do you want to make in your local program?
What are the strengths of your program and how will you replicate them?
Using the chart below, identify the Data Dive topic area you will focus on:  Attendance, Educational Gains, or Transition Outcomes.  Describe what you learned from your data, what you will change (or replicate), and how you will evaluate or measure that change (or ensure that replication takes effect).  If you need to address Data Collection/Quality issues, describe those as well. 
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