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Introduction to Professional Development on 

Learning to be an NRS Data Detective: 

The Five Sides of the NRS
Audience
This professional development sequence has three distinct audiences:

1. State-level staff (administrators, professional development coordinators, and data managers) who are responsible for statewide planning, management, and dissemination of information and procedures related to the NRS;

2. Professional development specialists who are responsible for rolling out the training statewide to local programs; and

3. Local program administrators, professional development coordinators, data managers, and instructors.
Purpose
The purpose of this professional development sequence is to help state and local literacy program personnel learn to review data for quality, identify and resolve data quality problems, use data as a guide in making information-driven decisions about program management and improvement, and use tools to develop a suite of data reports.  

This training sequence can be adapted to meet the needs of individual states and local programs. It can be used as a train-the-trainers’ program in which state-level staff offer the training to key personnel (e.g., professional development specialists and data facilitators) who will then repeat the training for local program administrative and instructional staff.  Information and activities from this training also can be selected and adapted to meet the needs of specific audiences. For example, professional development for instructors may focus on using data to inform instruction. Professional development for local program administrators may focus on using data for program improvement as well as for marketing and promoting their program to key stakeholders such as boards of education and local legislators. Users of this training sequence are encouraged to adapt and augment activities accordingly.

Session Overview
Objectives:

By the end of this professional development sequence, participants will be able to:

· Identify the characteristics of good data collection procedures and database systems;

· Describe NRS requirements for assessment, goal setting, and follow-up procedures;

· Identify ways to motivate state and local staff to take an interest in data and become data literate;
· Use data reports to highlight data quality problems and promote program improvement; 

· Create a suite of data reports for program quality  and improvement; and 

· Develop a dissemination plan.

Time:

The total time required for this session is approximately 18 hours of instructional time, or three full days of six hours each (not including lunch and break times). The 18 hours of training are further divided into six discrete segments of three hours each. The entire sequence, therefore, may be conducted over three consecutive days or delivered in individual 3-hour segments over a two-week period, thereby affording participants the opportunity to integrate the knowledge and skills gained into their work activities.

Materials Checklist
· Laptop and LCD projector (for use with CD-ROM)

· Copies of participant handouts for each participant

· PowerPoint file 
· Facilitator’s Notes and Supplements

· Flipchart, stand, and marking pens
· Electronic copies of the Excel templates for Assessment, Goal Setting, and Follow-up data and the MSWord template titled NRS Data Detective State and Program Workbook and NRS Data Detective Teacher Workbook
· Sample Workbook for States and Programs; Sample Workbook for Teachers
· Blank overhead transparencies and marking pens

Preparation Checklist
· Reserve space for the training.

· Duplicate handouts.

· Download PowerPoint file from the NRS Web site www.nrsweb.org and create a CD-ROM to use during the training.
· Download Data Report Templates from the NRS Web site and create a CD-ROMs of the templates for each participant or for each agency team or participants.

· Assemble participant packets.

· Make nametags and/or name tents for participants.

· Prepare Attendance Sheet.

· Pre-divide attendees into groups (state teams or local program teams or instructor teams, depending on the audience) for small group activities.

· Arrange for food and beverage, as appropriate.

· Arrive one-half hour before training is scheduled to begin.

· Distribute several different colors of Post-It Note pads per table.

· Check equipment to ensure that it is working properly.

· Pre-label flipchart pages, one of the following headings per page:

· Expectations

· Parking Lot Issues

· What is the Value of Using Data in Adult Education Programs?
· How Can We Influence/Create a Culture in Which Adult Educators Use Data Continuously, Collaboratively, and Effectively?

· Data Carousel Data Displays #1—5  (H-10a—e)  
· Participant Feedback

This flipchart should have two columns on the page, one labeled pluses (+), and one labeled deltas (().

· Needs/Resources

Session Outline

	Materials
	Activities
	Times

	
	DAY 1
	

	PPT-1

Flipchart page for “Expectations”

PPT-2—PPT-5, H-01—H-02
PPT-6, H-03

Flipchart page for “Parking Lot Issues”

S-1a—b 
H-18a—c
PPT-7, H-04
Flipchart pages:

 (1) “What is the Value of Using Data in Adult Education Programs?” and

(2) “How Can We Influence/Create a Culture in Which Adult Educators Use Data Continuously, Collaboratively, and Effectively?”
	Welcome, Introduction, Objectives, Agenda Review, Warm-up 

A. Welcome and Introduction of Facilitators
B. Professional Development Objectives/Agenda

C. Participant Introductions

D. Parking Lot Issues

E. Terms and Definitions

F. Evaluation Form

G. Warm-up Activity
      
	85 minutes


	
	BREAK
	15 minutes

	PPT-8

PPT-9—PPT-16; H-05a—b and 

H-06a-b
PPT-17—PPT-25; H-07 and 

H-08a—b
PPT-26—PPT-27

PPT-28—PPT-29

PPT-30—PPT-32 
	The Five Sides of the NRS

Side 1: Database


Side 2: Data Collection


Side 3: Assessment


Side 4: Goal Setting


Side 5: Follow-up Measures


	60 minutes

	PPT-33—PPT-47; H-09
	The Human Element: Psychological Motivators
	20 minutes

	
	LUNCH
	60 minutes

	PPT-48—PPT-53
PPT-54—PPT-75

	Transforming Data into Information
A. The Data Detective’s Tools

· Error and Validity Checks

· Trends Data

· Comparisons

· Disaggregation 


	115 minutes
(45 minutes)



Session Outline (Continued)

	Materials
	Activities
	Times

	
	DAY 1 (Cont.)
	

	PPT-76—PPT-87
H-12a—b andH-13a—b
	B.
Data Carousel Exercises
Data-driven Decision Making
· Questions about Data Quality

· Questions about Program Improvement
	(70 minutes; includes 15-minute break)
35 minutes


	Flipchart pages:  
(1) Parking Lot Issues

(2) Resources/Needs

(3) Participant Feedback 


	Day 1 Evaluation and Wrap-up
	30 minutes


Session Outline (Continued)

	Materials
	Activities
	Times

	
	DAY 2
	

	
	Agenda/Objectives Review for Day 2
	10 minutes

	PPT-88
H-14a—H-14i
	Data Analysis Exercises
	65 minutes

	Workbook and CD-ROM of Report Templates; Sample Workbook for States and Programs
	Creating Your Own Suite of Reports

A.
Template Demonstration
	6.5 hours
30 minutes

	
	BREAK
	15 minutes

	
	B.
Teams Work on Reports
	60 minutes

	
	LUNCH
	60 minutes

	
	B. 
Teams Work on Reports (Cont.)
	135 minutes
(includes 15-minute break)

	Flipchart pages:                             (1) Parking Lot Issues

(2) Participant Feedback 


	Day 2 Evaluation and Wrap-up
	30 minutes


Session Outline (Continued)

	Materials
	Activities
	Times

	
	DAY 3
	

	
	Agenda/Objectives Review for Day 3
	10 minutes

	
	Creating Your Own Suite of Reports (Cont.)
C.
Teams Complete Reports 
	65 minutes

	
	BREAK
	15 minutes

	
	D.
Teams Share Workbooks with Group
	90 minutes

	
	LUNCH
	60 minutes

	PPT-89—PPT-94; H-15—H-16
	Planning Your Work and Working Your Plan: Program Improvement Goals and Action Plan
	60 minutes

	PPT-95—PPT-96; H-17a—b
	Dissemination Plan
	30 minutes

	
	BREAK
	15 minutes

	
	Team Reports on Action Plans and Dissemination Plans 
	45 minutes

	PPT-97; H-18a—c
	Day 3 Evaluation and Wrap-up
	30 minutes


Before the Workshop Session

The following tasks should be completed before the workshop session:

· Send out flyers announcing the workshop and the dates.

· Send out confirmation letter to those who have registered for the workshop. Tell them that, in preparation for the workshop, they should meet with other persons (from their state or local program) who also will be attending the workshop. (See S-2a for sample letter.)
· Duplicate all handouts for the session (H-1 through H-18) and arrange them into participant packets or binders. By providing a packet of materials to each participant, you can avoid constant distribution and handling of materials during the session. 

· Make overhead transparencies of the PowerPoint slides (1-97). If you prefer, you can download the transparencies from the NRS website (www.nrsweb.org) and create a CD-Rom.

· Pre-label flipchart pages for activities, as indicated in Facilitator’s Notes.

· Order all equipment (overhead projector, screen, flipcharts). If you plan to use a CD-ROM instead of overhead transparencies, be sure that you will have a laptop computer, LCD projector, and PowerPoint file available for the session. Check the equipment to ensure that it is working properly. Also check the size of the screen and the clarity of print from the back of the room.

· Prepare nametags or name tents for participants.
· Make signs or folded cards for each group (state names if this session is for national training; local program names if this is for state training; class names [e.g., ESL, ABE, GED, Workplace Literacy, Family Literacy, EL Civics] if this is for instructor training).

· Arrange for a place to hold the workshop session and ensure that it has sufficient space and moveable chairs for break-out activities. Consider the room arrangement that will best facilitate your activities. For this workshop, it is suggested that, if possible, the room arrangement consist of table rounds that each seat from 5 to 8 persons. 

· Prepare a participant sign-in sheet to verify attendance. Include spaces for participants’ names, program names, addresses, phone and fax numbers, and e-mail addresses. This will be useful if you need to make future contact with participants.

· Arrange for refreshments and lunch, as appropriate.

· Read the Facilitator’s Notes for the session, pages 1-11.
· Review the handouts (H-1 through H-18), the PowerPoint slides (1 through 97), and the Supplements (S-1 through S-2).

Facilitator’s Notes

Facilitator’s Notes: Day 1

	
Materials

	

Activities



	Times

	
	
	

	
	I.
Welcome, Introduction, Objectives, Agenda Review, Warm-up 
	85 min.

	PPT-1
	A.
Welcome and Introductions
Welcome participants to this professional development workshop on Learning to be an NRS Data Detective: The Five Sides of the NRS. Have each of the facilitators introduce themselves and make a brief statement about their background and expertise in either professional development or the management of data collection and reporting.

	(5 min.)

	
	B.
Professional Development Objectives and Agenda
	(15 min.)

	Flipchart page
marked “Expectations”
	Ask participants to tell you what they hope to gain from attending this workshop.  List responses on a flipchart.  Continue listing expectations until there are no more responses.


	

	
	NOTE: It is not necessary that every participant respond to this question; it’s likely that some participants will have expectations that have already been listed.
	

	
	Refer to the flipchart list and identify for participants those topics that have been planned for in this workshop, those that have not been planned for but that can be addressed easily during the workshop, and those, if any, that are outside the realm of this workshop. To the extent possible, identify resources that participants can access to address those content issues that will not be covered in this workshop. 
	

	PPT-2 and 3, H-01

PPT-4
	Now show participants PPT-2 and 3 and refer to H-01, Workshop Objectives.

Also show PPT-4 and list the broad concepts that this training will cover.    
	

	PPT-5, H-02
	Now show PPT-5 and refer to H-02, Workshop Agenda.  Quickly summarize the activities that will be part of this workshop and state their relationship to the expected outcomes.


	

	
	C.
Participant Introductions
	(25 min.)

	H-03
	Refer participants to H-03. Ask each participant to introduce himself/herself, stating name, title, and role or responsibilities in relation to the NRS, and then naming (1) one thing his/her program staff has done to improve data quality, and (2) his/her program’s  biggest challenge related to data quality. If two or more persons from the same agency are present, ask that another team member describe either one policy decision made as a result of reviewing program data or one thing program staff plans to do for continuous program improvement as a result of reviewing data.  
	

	
	If participants are few in number, they can introduce themselves one by one to the large group. Move the activity along, allowing each person to speak for only a minute. If the group is large, you may wish to ask participants to pair up and share background information (name, program, position) as well as responses to the other questions listed above. As an optional activity, and if time is limited, ask to see a show of hands for those who are local program directors, instructors, and professional development coordinators. Ask whether there are other roles represented among the group and what those roles are.

	

	
	D.  Parking Lot Issues
	(5 min.)

	Flipchart page
marked
“Parking Lot Issues”
	Tell participants that they will keep a “Parking Lot” of issues and questions that arise that are related to the NRS and assessment but not directly related to this workshop on Learning to be an NRS Data Detective: The Five Sides of the NRS. To the extent possible, those questions and issues will be addressed at the end of this workshop.


	

	
	NOTE: Post on the wall a flipchart page marked “Parking Lot Issues.”  Also place a Post-It Notes pad on each table. Ask participants, throughout the workshop, to write their questions on the Post-It Notes and place them on the flipchart. 
	

	
	E.
Terms and Definitions
	(5 min.)

	S-1a, b, and c
	Point out that this professional development sequence, at times, uses technical terms common to the National Reporting System. A Glossary (S-1a, b, and c) of these terms is provided to make the reading as clear as possible. The Glossary can be found in the Supplement. 


	

	H-18a—c  
	F.
Evaluation Form
	(5 min.)

	
	Call participants’ attention to the workshop evaluation form H-18a—c.  Remind them that they will be asked to complete the evaluation form at the end of the workshop.


	

	 PPT-07  
	G. 
Warm-up Activity
	(25 min.)

	H-04

Post-It Notes for each table, some blue and some purple (or use two different colors)
Flipchart pages marked: “What is the Value of Using Data in Adult Education Programs?” and
	Show PPT-07 and ask participants to form groups of 4 or 5 (or use table groups if participants are seated at table rounds). Refer them to H-04. Each group is to select two persons, one to be the recorder and one to be the reporter. As a group, they are to consider the two questions on H-04. For the first question, What is the value of using data in adult education programs?, the group is to generate responses and write one statement per blue Post-It Note. For the second question, How can we influence/create a program culture in which adult educators use data continuously, collaboratively, and effectively?, the group is to generate responses and write one statement per purple Post-It Note. 

	

	“How Can We Influence/Create a Culture in Which Adult Educators Use Data Continuously, Collaboratively, and Effectively?”
	After about 10 minutes, call ‘time,’ and ask for the first group to provide a response to the first question. Have the reporter read the response and place the Post-It Note to a flipchart page. Then ask if other groups had similar responses. Collect all those Post-It Notes and arrange them in a column under the first response. Now ask the second group to provide a response and post that response and all related responses in the next column. Repeat the process until the responses have been exhausted. Repeat the process for the second question. Keep these charts posted to the wall throughout the training.           
	

	
	BREAK
	15 min.

	
	
	

	
	The Five Sides of the NRS  
	60 min.

	PPT-8—PPT-9

PPT-10—PPT-16 

H-05a—b
H-06a—b
	First show PPT-8 and mention the guide that accompanies this training. Next, show PPT-9 and outline the five sides of the NRS. Then go into detail about each of the five sides. 

Side 1: Database

Referring to PowerPoint slides 10—16, explain the importance of having a solid database for recording and retrieving data. Ask participants to review the NRS-required data reports, data elements, and system function listed on H-05 and then to complete the questions on H-05a-b. 

Now refer them to the checklist on H-06a-b. Explain that they may find this checklist helpful as they develop a database requirements document. If they already have a database that meets their needs, they may wish to use the checklist in the event that they believe adjustments to their database are in order.   

	(20 min.)

	PPT-17—PPT-25


	Side 2: Data Collection

Referring to PowerPoint slides 17—25, explain the importance of having sound data collections policies and procedures. Display the data equation (PPT-19):

Data = Procedures + People

and explain that human error often is introduced into this equation and can be difficult to reduce or eliminate. Show the data flow process (PPT-20 through PPT-21) and explain that there are many points along the data flow process at which error potentially can be introduced. Then show PPT-22 through PPT-23 and describe the essential elements of a good data collection system: 

· Staff knowledge and training

· Standard forms and definitions

· Error checking

· Data entry


	(25 min.)

	H-07

H-08a—b

	Now refer them to H-07 and ask them to take a few minutes to consider their own programs and to review whether they have each of these components in place. For each ‘no’ response, they should consider improvements they can make to their data collection processes. Their responses to the questions on H-08a–b also will help them determine whether they need to make any improvements or enhancements to their data collection processes.  After approximately 15 minutes, sample a few responses.  

	

	PPT-26—PPT-27

PPT-28—PPT-29

PPT-30—PPT-32


	Side 3: Assessment

Review PPT-26 through PPT-27

Side 4: Goal Setting

Review PPT-28 through PPT-29

Side 5: Follow-up Measures 


Review PPT-30 through PPT-32
	(15 min.)

	
	The Human Element: Psychological Motivators
	20 min.

	PPT-33—PPT-47

	Show PPT-33 and describe data literacy. Explain that we strive to improve data literacy among all program staff. Ask participants to suggest some reasons for staff resistance to data. Accept all answers. Then show PPT-34, which shares some reasons, as listed in the school reform literature.

Show PPT-35 and PPT-36. Talk to participants about the power of motivating those closest to the data to use it.  Not only will data quality improve, but if teachers use the data, it may have a direct impact on the classroom.  

Show PPT-37 and tell participants that there are six psychological motivators that can cause people to behave in a specific, desired manner. These are rewards and punishment, belonging and competing, and learning and controlling. The source for this is the article, The Data Whisperer: Strategies for Motivating Raw Data Providers, by Natalia Pane (complete reference appears on slide). 

Show PPT-38 and tell participants that this slide gives examples of some of the motivators as applied to encouraging people to pay attention to and use data. PPT-39 is an example from a national special education program. The program ranked every state on the issues they cared most about, such as the percentage of students with disabilities who were dropping out. In addition to publishing the rankings of states, the program created these maps that showed the best and worst states. Some states had never seen the data this way before or knew where they stood relative to others.  The experience motivated many, many states.  


	

	H-09

PPT-47
	Even if rankings are not politically feasible, anonymous rankings still communicate information. Show PPT 40 and explain that, without any additional information, where “you” are stands out.  PPT-41 and PPT-42 focus on recognizing or rewarding those few who stand out.  PPT-43 provides an example of a benchmarking (benchmark=mark on a shoe maker’s bench that was used to set the standard shoe sizes) chart that could help inform people both where they are and where they should be headed.

Now ask participants to complete H-09, considering ways they can build data literacy and give teachers a voice and a lens for looking at class and program data and inviting their input in the decision-making process for program improvement. Sample responses.

Finally, show PPT-47 and ask participants, if they are willing, to share some of their own fears about using data. Conduct a brief discussion, asking for suggestions for strategies to conquer these fears.
	

	
	LUNCH
	60 min.

	Materials
	Activities
	Times

	
	Transforming Data into Information  
	115 min.

	PPT-48—PPT-53
	Show PPT-48 through PPT-53 and explain that data is meaningless until it is organized and interpreted. Through data analysis and interpretation, administrators, policymakers, and teachers can use data to make meaningful program improvements that ultimately result in increased student success.
	(5 min.)

	
	A.  The Data Detective’s Tools
	(40 min.)

	PPT-54—PPT-57 


	Show PPT-54 through PPT-57. Explain that, to ensure that program data is accurate, those responsible for monitoring data can become ‘data detectives’ and employ specific tools to ensure that data is relevant, complete, accurate, and timely.
	

	PPT-58
PPT-59—PPT-63

	Now show PPT-58 and list three tools that the data detective has to monitor data quality: (1) Error and Validity Checks; (2) Trends Data; and Data Comparisons.

Error and Validity Checks: Show PPT-59—PPT-63. Review the graphs for missing data. When it appears that there is missing data, it is important to dig more deeply into the data and to ask questions to unearth the underlying causes of an entry that seems out-of-whack. Tell participants that they can encourage teachers to reduce chance of data error by verifying that class rosters accurately reflect student demographics, student goals, and pre- and posttest scores.   
	

	PPT-64—PPT-68

	Trends Data: Show PPT-64—PPT-68. Explain the importance of reviewing trends data. Tell the story of one Texas high school:

The school’s data that African-American students’ performance had dropped slightly below 50% on the state math test, which put the school on the state’s list of low-performing schools. Administrators immediately suggested that all African-American students, whether or not they failed the test, be assigned peer tutors. Making assumptions based on one set of data, administrators sprang into action without verifying their assumptions with other data sources and without looking at trends data. A thorough examination of other data sources, including trends data, revealed that 
(1) African-American students’ scores were on an upward trend over the past three years; and     
(2) The decline for the current year was so slight that it could be explained by chance or measurement error rather than attributed to a problem with the instructional program. To make matters worse, these well-intentioned administrators targeted the proposed intervention only for African-American students and overlooked the Latinas/Latinos and the white students who also failed the test. [Source: Olsen, L. (2003, May 21). Study related cautionary tale of misusing data. Education Week, 22 (37), 12.]     
	

	Materials
	Activities
	Times

	PPT-69—PPT-71  
	Now discuss lessons learned: (1) Don’t jump to conclusions; (2) Don’t overlook trends data; (3) Look at more than one data source.

Data Comparisons: Show PPT-69 through PPT-71. Explain the importance of making comparisons both within programs and across similar programs. Show examples of questions to ask of data (PPT-71). 
	

	PPT-72—PPT-75

	Tell participants that it is critical to disaggregate data. PPT-72 presents a humorous analogy of why it is important to disaggregate data. Explain that there are various levels of disaggregation that allow program staff to dig deeply to review various interactions of data (PPT-73—PPT-74). Explain that disaggregation helps us to identify problems, not solve them (PPT-75). 
	

	
	B.  The Data Carousel (including 15-minute break)
	70 min.

	PPT-76—PPT-78
Wall Charts (flipcharts) of Data Displays #1—5       

H-10a—H-10e


	Show PPT-76 and PPT-77 and refer participants to H-10a through 
H-10e. Also refer them to the five data displays posted on the walls. Ask participants to count off by 5. Assign all the 1s to the first wall display, all the 2s to the second, etc., until each group is standing next to one of the wall charts. Give each group a different colored marker to write observations about the charts. 

Tell participants that the five data displays represent five different sites within a local adult education program. The groups will now have the experience of reviewing displays and analyzing what the displays are telling them. 


	(5 min.)



	
	Direct each group to review the assigned graph/chart and make observations, identify possible causes of what they have observed, and then to note possible next steps based on the data display. Each group should designate a recorder to write the group’s observations beneath the graphic display. Remind the groups that making observations is not the same thing as identifying problems; rather, they should make observations at every level that reflect on the data presented. 
Each group should prepare to report out a 3-minute description of their data display and “tell the story” of the program they have observed—e.g., What’s happening? What does the group see in this display? What generalizations can the group make about local programs, if any? 
	(20 min.)

(15 min.)



	Materials
	Activities
	Times

	H-11
	Now, assign each group one of the sites within this program (e.g., Marple Meadows, Holmestead, Wimseyville, Poirot, Fells Point). The assignment is for each group to review all five wall charts, looking specifically at its assigned site, and to complete the questions on H-11. Then each group is to create a 2–minute story about its assigned site and be prepared to tell the story of its site to the total group. The story should focus on the strengths of the program as well as what is in need of improvement and should incorporate as much information from all the charts as is relevant.
Ask the five teams to tell their stories, taking no more than 2 or 3 minutes for each story.
	(15 min.)

(15 min.)

	
	Data-driven Decision-making  
	35 min.

	PPT-79
PPT-80
	Show PPT-79 and review the value of data analysis, e.g., that it helps participants to 

· Understand their programs (Overview);

· Identify which programs or classes are/are not meeting agency or state standards (Examine);

· Get a sense of the causes of failure and success (Predict); and

· Determine what needs to change to prevent future failure and ensure future successes (Prevent).     

Now show PPT-80 and discuss data-driven decision-making. 
	(5 min.)

	PPT-81
H-12a--b
	Show PPT-81 and refer participants to H-12a—b. Ask them, in their state teams, to complete the items on H-12, marking those questions they want to ask of their own programs and then determining how they will use the information they learn. In particular, ask what they will do if what they learn from their data is good news and what they will do if what they learn is not-so-good news. Sample responses.     
	(15 min.)

	Materials
	Activities
	Times

	PPT-82
H-13a—b 

PPT-83—PPT-87
	Show PPT-82 and refer participants to H-13a—b. Tell them that you will now show them five slides (PPT-83 through PPT-87), organized by data quality and by program improvement across the three areas of assessment, goal setting, and follow-up measures. As you read each question on these slides, ask participants to follow along on H-13a—b and to place a mark beside those questions they would like to know about their own programs. After you have reviewed all five slides (PPT-83 through PPT-87), ask participants to use the bottom section of H-13b to identify their top two choices for each category listed (assessment—data quality; goal setting—data quality; follow-up—data quality; assessment—program improvement; and follow-up—program improvement).  
	(15 min.)

	
	Day 1 Evaluation and Wrap-Up
	30 min.

	
	Review for participants the content that they covered and the activities that they engaged in during this first day of the workshop on learning to be an NRS Data Detective:
	

	
	· The Five Sides of the NRS,

· The Human Element (psychological Motivators),

· Transforming Data into Information (Data Carousel), and

· Data-driven Decision-making (Data Display Exercises).


	

	Flipchart page titled

“Parking Lot Issues”
	Ask if there are any questions about the day’s workshop. Respond to questions that you can answer on the spot. If there are questions that will take some research before you can answer or policy questions that you must refer to another source, be sure to add the questions to the “Parking Lot Issues.” These will be addressed at the end of the workshop sequence.
	

	Flipchart page titled “Participant Feedback” and two columns marked + and (
	Now tell participants that you would like to “take the temperature” of the group concerning Day 1 activities and content by doing an informal pluses-and-deltas exercise. On a flipchart page, make a page of two columns, one with a plus sign [+] and one with a delta [(]. Ask them to call out those things that they liked about today’s workshop. Accept all comments and write them under the [+] column. When there are no more responses, ask them to identify those things that they felt could have been improved about today’s workshop. Again, accept all comments and write them under the [(] column. Tell them that you appreciate and take their comments seriously and that, to the extent possible, you will attempt to address those items in the [(] column that are under your control throughout the remainder of the workshop sequence.
	

	
	Thank them for their participation and enthusiasm and tell them that you look forward to seeing them tomorrow (or at the next scheduled workshop) and give them the date/time and location for the next workshop.
	


Facilitator’s Notes: Day 2

	
Materials

	


Activities




	Times

	
	Agenda/Objectives Review for Day 2
	10 min.

	Flipchart Page
Marked “Parking
Lot Issues”
	Welcome participants back and ask if there are any questions or residual issues from Day 1 for which participants would like clarification before moving on to Day 2 activities. Respond to those questions and issues that relate to the content of this workshop on Learning to be an NRS Data Detective. Use the “Parking Lot Issues” page to list those issues that are outside the realm of this workshop. Tell participants that the parking lot issues will be addressed at the end of this workshop.

Refer to the agenda for Day 2. Tell participants that the day will be spent creating their suite of data reports.
	

	
	Data Analysis Exercises
	65 min.

	PPT-88
H-14a—H-14i


	Show PPT-88 and refer to H-14a through H-14i, Sample Data Analysis Exercises. Model the first exercise for them, asking for their input in making observations and asking questions about the data display, making inferences about underlying causes, and determining next steps. Provide clarifying responses to questions about the process. 

Then divide the total number of participants into 8 groups and assign one of the next 8 data analysis exercises (H-14b through H-14i) to each group. Allow 15 minutes for the each group to review its data display and answer the questions. Then ask for three groups to share their responses: one representing an assessment question, one representing a goal setting question, and one representing a follow-up question. Provide clarifying responses to questions about the process.      


	

	
	BREAK
	15 min.

	
	
	

	
	Creating Your Own Suite of Reports
	6½  hours

	CD-ROM with Excel Templates and Template for Report 

Workbook

Sample Workbook for States and Programs
	A. 
Template Demonstration


Instruct the teams to open the electronic templates provided to them 
on Day 1 and ask them to refer to the Sample Workbook for States and 
Programs. Now demonstrate the template, using a laptop computer and 
LCD projector to project the report template on a screen. Show 
participants how they can insert their state or local program data to 
create their own graphs and tables, and then copy the graph or table into 
the Word template.  

Explain that the Excel worksheets have been linked so that data entered in one sheet will automatically create a graph in the associated worksheet.  Names of worksheets are related, e.g., DQ1-data corresponds to DQ1-graph. The same naming system is used for each of the three Excel spreadsheets for assessment, goal setting, and follow up. Just as in the earlier exercises, they should take time to complete the observations, possible causes, and next steps.  Answer questions to help participants understand the process.
	(30 min.)

	
	B. Teams Work on Reports


Tell them that they determined their priority questions on Day 1 of this 
workshop when they completed H-13b. Now tell them that they are to 
take these five priorities that they identified on Day 1 and create 
reports, using the template and their own program data. 
Locate the data table that reflects the data quality or program improvement question identified as a priority question. After entering data in the Excel worksheet data table, go to the corresponding graph that is associated with that data (In some cases, the table itself can be used as the graphic display for the workbook).  
Tell participating teams that they must continue to create their workbooks to include all 5 priority questions. If they complete all 5 priority questions, they may either work on the 5 secondary questions identified earlier or move on to create a local/teacher workbook using the additional Word template.

Give them the rest of the day to work on their reports. Provide individualized guidance and support throughout the day.    
	(includes 15-minute break and 60-minute lunch) 


	
	Day 2 Evaluation and Wrap-up
	30 min.

	Flipchart pages marked:

(1) Parking Lot Issues

(2) Participant Feedback 
	Reconvene the total group at the end of the day to elicit feedback on how the day has progressed and to answer any questions that they may still have. Refer to the Parking Lot flipchart page and answer any questions that were added to the parking lot throughout the course of this workshop.    

Tell them that tomorrow each team will have 10 minutes to demonstrate its reports to the total group of workshop participants. Following the reports, they will move on to developing program improvement plans as well as plans for disseminating their reports and rolling out the training. 
Again, take the temperature of the group. You can use the “pluses and deltas” model used on Day 1, or you can use another model for eliciting participant feedback.  


	


Facilitator’s Notes: Day 3

	
Materials

	


Activities




	Times

	
	Agenda/Objectives Review for Day 3
	10 min.

	Flipchart page
marked “Parking
Lot Issues”
	Welcome participants back and ask if there are any questions or residual issues from Day 2 for which participants would like clarification before moving on to Day 3 activities. Respond to those questions and issues that relate to the content of this workshop on Learning to be an NRS Data Detective. Use the “Parking Lot Issues” page to list those issues that are outside the realm of this workshop. Tell participants that the parking lot issues will be addressed at the end of this workshop.

Refer to the agenda for Day 3. Tell participants that the morning will be spent completing their reports and preparing their workbooks to be shared with the entire group.
	

	
	Creating Your Own Suite of Reports (cont.) 
	65 min.

	 
	C.
Provide continued support as needed to the teams as they complete their workbooks and prepare to share the results with the entire group.
	

	
	BREAK
	15 min.

	
	
	

	
	Creating Your Own Suite of Reports (cont.)
	90 min.

	
	D.
Teams Share Workbooks with Groups 


Each team will have 10 minutes to report on its findings and 
recommendations. In their presentations, teams will need to state the 
question, present the data, discuss their findings based on the data, 
and report their recommended changes to the state performance 
standards. Provide blank overhead transparencies and pens as well 
as flipchart paper and markers for teams to use in making their 
presentations. Following each team’s report, encourage others to ask 
questions or to offer alternative suggestions for responding to the local 
agency’s questions.
	

	
	LUNCH
	60 min.

	
	
	

	
	Planning Your Work and Working Your Plan: Program Improvement Goals and Action Plan
	60 min.

	PPT-89—PPT- 94
H-15, H-16
	Following lunch, review the steps in problem-solving and creating an action plan. Refer to PPT-89—PPT-94. After reviewing these slides, allow teams 40 minutes to complete H-15 and H-16.

Then ask for representatives from each team to report on the team’s plans for making changes to its data collection and reporting processes. 
	(40 min.)

(20 min.)

	
	
	

	
	Dissemination Plan
	30 min.

	PPT-95
H-17a—b
	Refer to the next slide (PPT-95) and ask participants to create a dissemination plan (H-17a-b). Explain that this process is intended to help them make decisions with members of their team about other reports they want to create. As a team, they will determine how to share the data reports with various stakeholders and audiences, including local program staff and teachers. 
	

	
	BREAK
	15 min.

	
	
	

	
	Team Reports on Action Plans and Dissemination Plans
	45 min.

	
	Share the sample strategies used by different groups to roll out the professional development on Learning to be an NRS Data Detective. Ask each state or local program who the audiences will be for the training and how they plan to train the various audiences.
	

	
	Day 3 Evaluation and Wrap-up
	30 min.

	
	A.
Review Parking Lot Issues
	

	Flipchart page
marked “Parking
Lot Issues”
	Collect notes from the flipchart page of “Parking Lot Issues” that was posted at the beginning of the workshop. Review lists to determine if these questions have been answered during the workshop. Provide answers to unanswered questions or, for questions that need to be referred to others or that need research, give participants an approximate date by which they can expect to receive either the answers or referrals to other information sources. Also ask if participants have any questions/items/issues that still need to be clarified.
	

	
	B.
Identify Additional Resources
	

	Flipchart
page marked “Needs/Resources”
	Mark a flipchart page “Needs/Resources.” Ask participants to name additional resources that they need to implement the changes identified in their action plans. It could be additional training, online resources, policy issues and changes, etc. The purpose of this activity is to provide information to the drivers of change and of policy at the federal and state levels to help them in their planning. Tell participants that their brainstormed list of needs and additional resources will be posted with notes from the training on the NRS Web site (www.nrsweb.org). Allow approximately 20 minutes for this activity.
	

	
	C.
Reflection
	

	PPT-96
	Show PPT-96 and provide closure to the workshop by asking participants to reflect on what they have learned and how they can apply the information they have discussed or acquired.
	

	
	D.
Workshop Evaluation
	

	PPT-97
H-18a—c 


	Show PPT-97 and direct participants’ attention to H-18a—c (Workshop Evaluation). Ask participants to complete the evaluation. Thank them for attending and participating, and tell them that you look forward to seeing them at the next workshop.
	








iv



