What is the value of using data in adult education programs?
· data validates quality…

· determines population to serve

· gives a “picture” (e.g. report card) of what is going on in program

· data informs decision making

· improves ability to obtain funding

· public relations: demonstrate return on investment to public leaders and elected officials

· helps to look at trends

· data tells a story:  what works, what does not work

· policy and process changes at state and local levels
· data helps improve quality of instruction

· identify “best practices”

· to make informed funding and policy decisions for the State

· teacher accountability (teacher evaluation tied to NRS results)

· program improvement 
· determine training needs

· value of using data to see student progress

· determine technical assistance needs

· to see social demographic needs

· can provide motivation to local programs to make improvements even when funding is not tied to performance, by allowing programs to compare their performance to those of similar size, etc, over time

· financial decision making

· a reality check

· tangible marketing tool

· credibility

How can we influence/create a program culture in which adult educators use data continuously, collaboratively, and effectively?
· demonstrate usefulness of data to adult educators
· bring all programs and staff together to share ideas
· state office needs to encourage programs to use data
· embed data into all of our decision making processes
· partnership: our goals are your goals and vice versa
· engender local trust for data
· demonstrate relevance at classroom level
· turn data into a carrot – not a stick (example: funding incentives)
· performance funding; provide targeted technical assistance; teacher/administrator program evaluations
· using data for performance and accountability
· training: face to face, online
· state has to model the USE of the data
· system of program mentorship by pairing programs with demonstrated strengths with challenged programs
· make sure that the responsibility falls to the local level – can be rewarded by funding/performance money; teachers/staff lose jobs if not meeting their responsibilities
· tell the different levels the “whys” involved so they can understand the reasons for the data collection, reliability, use
· local directors are “hungry” for their own data
· establish consequences for the data
· models to link data and funding
· state recognition for programs that have used data for continuous improvement 
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· Require programs to provide goals and objectives based on their data (Get locals involved)
· Performance-based funding

· Data networking groups Statewide

· Mentorship in data collection; 

· Certificate of Performance progress for teachers based on student performance

· Rewards based on indicators

· Locals/teachers forced to look at the/their data

