Workshop Objectives
By the end of this professional development sequence, participants will be able to:

Day 1 
1. Identify the characteristics of good data collection procedures and database systems;

2. Describe NRS requirements for assessment, goal setting, and follow-up procedures;

3. Identify ways to motivate state and local staff to take an interest in data and become data literate;

Day 2
4. Use data reports to highlight data quality problems and promote program improvement;

5. Create a suite of data reports for program quality and improvement; and

Day 3
6. Develop a dissemination plan for rolling out the training statewide (and, in turn, help local programs to focus on the use of data for program management and improvement).

Workshop Agenda

Day 1

Welcome, Introductions, Workshop Objectives and Agenda, Warm-up Activity

The Five Sides of the NRS
· Side 1: Database

· Side 2: Data Collection

· Side 3: Assessment

· Side 4: Goal Setting  

· Side 5: Follow-up Measures

The Human Element: Psychological Motivators

The Data Detective’s Tools for Monitoring Data Quality

· Error and Validity Checks

· Trends Data

· Comparisons

· Why Disaggregate?

Data-driven Decision-making

· Data Carousel Exercises
· Questions about Data Quality 
· Questions about Program Improvement
Day 1 Evaluation and Wrap-Up

Day 2


Asking Questions/Digging Deeper: Modeling the Problem-solving Process

Demonstration of Report Template and Team Work on Reports

Day 3

Team Reports

Planning Your Work and Working Your Plan: Program Improvement Goals and Action Plans 

Disseminations Plan: What Will You Do When You Go Back Home?

Team Reports

Next Steps

Evaluation and Wrap-up

Team Introductions

Directions: In your state team, take five minutes to consider your responses to the following questions and then be prepared to have each team member introduce himself/herself (name, title, and role in relation to the NRS) and answer one of the questions below.  

1. Name one thing your team has done to improve data quality and the biggest challenge your team faces re: data quality.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Name one policy decision your team has made as a result of your data and/or one thing you plan to do to continue the process of continuous program improvement.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Warm-up Activity

Directions: 

1. Working with colleagues at your table, select one person to be the group’s recorder and one to be the group’s reporter.

2. Consider the following question: What is the value of using data in adult education programs? Then generate responses to the question, listing one statement per blue Post-It Note. (5 minutes) 

3. Now repeat the process, considering the question: How can we influence/create a state and local program culture in which adult educators use data continuously, collaboratively, and effectively? The group’s recorder should list as many statements as possible, one per purple Post-It Note. (5 minutes)

4. When the facilitator calls ‘time,’ the reporter from your table should be prepared to share your group’s responses with the large group and then to place the responses on the appropriate wall chart. 

NRS Requirements

Directions: As you review the following NRS-required data reports, data elements, and system functions on these two pages (H-05a and H-05b), consider the following questions:

1. What data system are you using? _________________________________
Please complete the Data System Inventory chart on the wall for your state (by the end of the day). 

2. Does your data system…

· Enable you to produce each of these reports? ___yes/___no
· Contain all the necessary data elements?        ___yes/___no
· Perform all the required functions?                   ___yes/___no

3. Do you have questions about any of the NRS required reports, data elements, or system functions? If so, make a notation under the Questions? column.  

4. Do you foresee a need to make changes to your data system to capture the essential data and to produce the required reports for the NRS? If so, make a notation under the Action Needed? column.   

Data System Reports
	Report
	Purpose
	Notes
	Questions?
	Action Needed?

	NRS Tables (Statewide)
	Reporting
	Required NRS reports
	
	

	NRS Tables         (by Program)
	Program Monitoring
	Enables state to review performance of individual programs 
	
	

	Class Lists
	Instruction
	Provides basic contact information for use by teachers
	
	

	Student Profile Report
	Instruction
	Enables program staff to review individual student needs, goals, and achievements
	
	

	Program Profile
	Program Monitoring
	Enables state to review demographic snapshot of each program. Useful for planning and understanding data trends  
	
	

	Attendance Report (by Class)
	Instruction
	Enables teachers to monitor student attendance for their classes
	
	

	Student Goals and Achievements
	Follow-up
	Provides detailed student information for conducting follow-up surveys
	
	

	Student Posttest Planning Report
	Instruction
	Provides list of students nearing need for posttesting, based on contact hours
	
	


NRS Requirements (Cont.)
Data Elements

	· Student Contact Information
	
	· Student Assessment Information

	· Student Demographics
	
	· Student Attendance

	· Student Goals and Achievements
	
	· Staff information

	· Student Enrollment Information
	
	


Data System Functions

	Function
	Description
	Questions?
	Action Needed?

	Intake
	Collects basic demographics, NRS reporting
	
	

	Testing and Placement
	Provides place to record test scores and automatically places student in a level
	
	

	Enrollment
	Registers student in class
	
	

	Attendance
	Provides way of entering contact hours for each student
	
	

	Achievement
	Provides way of recording student achievements such as earning a GED, goals, needs, and contact information about student for retaining employment, etc. 
	
	

	Separation
	Provides means for recording student separation from a program
	
	

	Reporting
	Provides reports to meet NRS requirements, program monitoring, or program operations
	
	


Data System Checklist

Directions: This handout is for your reference both now and for future use, as needed. It is a checklist that you may find helpful if you are in the process of designing or developing a database or writing a requirements document. If you already have a database that meets your needs, you may wish to use this document to consider whether you wish to make adjustments to your database.
Requirements Checklist: Steps to Developing an NRS Data System

	Review Program Requirements

	Before identifying requirements, review NRS and state adult education requirements, rules, operating procedures, and goals. To do this, refer to the documents available, especially Implementation Guidelines, on the NRSWeb site. You may also want to talk with colleagues about systems in their states that have similar needs. Understanding system goals helps you to focus on the most important range of specific needs.

	Identify System Users

	The requirements for your system should reflect the needs of each of its users. A user is anyone who operates a system or receives information from it. To assure that you collect a complete set of requirements, you should know who all of its users are. Typically an NRS data system has both state- and program-level users. Each has its own needs based on job responsibilities

State-level users

Check that data are complete, accurate, and up to date

Analyze data to assess program quality and opportunities for improvement

Conduct follow-up surveys or data-matching activities to track achievement of goals

Prepare federal reports (NRS tables)

Prepare state-level reports

Program-level users

Perform intake of new students

Track attendance and contact hours

Conduct posttesting and placement in appropriate class

Check that data are complete, accurate, and up to date

Analyze data to assess program quality and opportunities for improvement

	Identify System Requirements

	From each group of users that you have identified, learn about particular reporting and operational needs: 

Data they require 

Reports that they read 

System functions that support their job responsibilities

Specifically:

Find out what data each function needs as inputs and what data they generate 

Determine how functions provide information to each other 

Ask what users like and dislike about the current system 

Identify operational constraints, such as geography, technical savvy, need for data security and privacy, and so on
Ask whether the system will need to connect with other systems (e.g., for data matching)

Try to anticipate changes that may be required over a period of years
Identify existing technology infrastructure expertise and constraints within your organization to determine which operating hardware and software platforms might be most relevant


Data System Checklist (Cont.)

	Write Requirements Document

	A complete and thoughtful requirements document will help you take the next steps toward developing your system. It should include the following information:

Description of user groups

Data items required

System functions needed

Technical constraints of your organization (infrastructure and expertise)

Privacy and security needs

Connections with other systems

Other considerations, such as technical savvy, location of uses, and so on

	Review Requirements

	Whether you buy or build your NRS data system, a complete and accurate requirements document can be extremely valuable. It can provide much of the content that you need to include in an RFP or be used by your technical team for creating a technical specification for an in-house system.

	When you put your requirements down on paper, you have an opportunity to review them for completeness and accuracy. Based on your review, you can revise the requirements if necessary.

When the bulk of your work is done, ask your requirements gathering team to review the requirements. Then, offer users an opportunity to provide feedback. It pays to review your requirements. The problems that you find during this process will cost far less to fix at this stage than they will later on.

	Finalize Requirements Document

	Your finalized requirements document is a powerful tool for buying or building an information system.

	As the product of a collaborative effort, your requirements document helps to ensure that everyone understands and agrees on your system’s requirements. 

As a needs communication tool, your requirements document helps vendors and system developers respond more thoughtfully to your requirements and may lead to more reliable cost estimates as well. 

As a blueprint, your requirements document can be useful in creating procedures for testing that a new system is truly ready for use.


Checklist: Components of a Quality Data Collection Process

Directions: In your state team, review the following checklist and mark whether you have each component of a quality data collection process in place (check yes or no for each item below).
	Yes
	No
	Component

	
	Staff knowledge and training

	
	
	· Staff has clear descriptions and understanding of their roles and responsibilities for data collection

	
	
	· Program has ongoing training on data collection

	
	Standard forms and definitions

	
	
	· Clear definitions for each measure have been established

	
	
	· Program uses standard forms, tied to the program database, for collecting data

	
	Error Checking

	
	
	· Program has an error checking and quality control system

	
	
	· Staff regularly reviews data to identify missing and inaccurate data

	
	Data Entry

	
	
	· Data entry procedures into a relational, student-level database are timely and up-to-date

	
	
	· Staff has timely or direct access to information from database


Now, for each yes response above, please indicate the specific procedures you have in place (e.g., manual of standard definitions, quarterly staff development on data collection). For each no response, what procedures can you put in place to move the no response to a yes response? Be prepared to report briefly on the “state of your state” data collection system.     

Staff knowledge and training:  __________________________________________________________________________________________________________________________________________________________________________________________________________________

Standard forms and definitions:  __________________________________________________________________________________________________________________________________________________________________________________________________________________

Error checking:  __________________________________________________________________________________________________________________________________________________________________________________________________________________

Data entry:  __________________________________________________________________________________________________________________________________________________________________________________________________________________

Questions for Consideration

Directions: In your state team, answer the following questions. Take about 15 minutes to think through the questions on both H-08a and H-08b.    
1. How good is your data collection system? List reasons to support your statement.

________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________
2. Do you have total confidence in the quality of your data? Why/Why not? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Where are the points along the data flow process at which error can be introduced?  

· At the state level?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· At the local level?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(Please go on to H-08b)

Questions for Consideration (Cont.)
4. Who reviews data along each step of your data collection and reporting processes?

· At the state level?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· At the local level?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. How can you improve your data collection processes and system?

· At the state level?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________

___________________________________________________________

· At the local level?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Building Data Literacy
Directions: With those at your table, brainstorm strategies you might employ to motivate local program staff to use their data.  How can you give teachers a voice and a lens for looking at data? Try to generate specific suggestions for including teachers in local program data review, use, and decision-making processes. Take 15 minutes. List your ideas below. Be prepared to share your best ideas with the whole group.
Select one team member to record and one to be prepared to report your ideas to the whole group.

1. ________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________
4. ________________________________________________________________________________________________________________________________
5. ________________________________________________________________________________________________________________________________
6. ________________________________________________________________________________________________________________________________
7. ________________________________________________________________________________________________________________________________
8. ________________________________________________________________________________________________________________________________
9. ________________________________________________________________________________________________________________________________
10. ________________________________________________________________________________________________________________________________
Data Carousel Data Display #1

Directions: Divide into 5 groups and each group (1 through 5) will be directed to a data chart on the wall that contains information about multiple sites in one program.  Next to each chart is another flipchart on which the group will note Observations, Possible Causes, and Next Steps.  Each group will be asked to report out on their conclusions. 
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Data Display #1 (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Data Carousel Data Display #2
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Data Display #2 (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Data Carousel Data Display #3
[image: image3.emf]Numbers of Students Completing One or More ABE Level 

PY 2004-05 

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

Numbers of Students Completing One or More Levels

Intermediate High

Intermediate Low

Beginning Basic

Beginning Literacy

Intermediate High

588 1597 2294 2434 3428

Intermediate Low

672 1624 1249 2175 2721

Beginning Basic

498 1212 539 1572 1927

Beginning Literacy

1236 697 1437 53 529

Marple Meadows  Fells Point Poirot Holmestead Wimseyville


Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Data Display #3 (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Data Carousel Data Display #4
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Data Display #4 (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Data Carousel Data Display #5
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Data Carousel Data Display #5 (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Data Carousel: Tell the Story of Your Program

Directions:  Each team will be assigned to one of the sites within the program (Marple Meadows, Fells Point, Poirot, Holmestead, or Wimseyville).  In your team, look across all five graphs posted on flipcharts around the room.  Assess your site’s strengths and weaknesses based on information you glean from the graphs and tables.  Be prepared to report out the “story” of your program in response to the following questions:

1. What are the program’s strengths?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What are the program’s weaknesses?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What are suggested next steps?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What is the story of the program? (Be prepared to share your program’s “story” with the whole group.)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What Do You Want to Know From Your Data? 
How Will You Use What You Learn?
Directions: In your state team, consider the items listed below. For each item, if you already know this information about your program and you have confidence in your data, circle the K for know. If you don’t know this information but want to know it, or if you don’t have confidence in your data, circle W for want to know. Then, for each item below, list how you can use this information for program improvement or what you plan to do with this information.

K    W


1. How percentage with pre- and posttest data has changed over time?
Use: ____________________________________________________


   ____________________________________________________


K    W

2. How trends in completion rate by program compare with the state average?

Use: ____________________________________________________


   ____________________________________________________


K    W

3. How subgroups of students compare on completion rates?

Use: ____________________________________________________


   ____________________________________________________


K    W

4. Which goals students are setting and how this compares over time?
Use: ____________________________________________________


   ____________________________________________________


K    W

5. Differences in goal setting by student subgroup?
Use: ____________________________________________________


   ____________________________________________________


K    W

6. How student survey response rates compare across programs and to the state average or standard? 

Use: ____________________________________________________


   ____________________________________________________


What Do You Want to Know From Your Data? 
How Will You Use What You Learn? (Cont.)
K    W

7. Percentages of students obtaining outcomes—are they relatively stable? 
Use: ____________________________________________________


   ____________________________________________________


K    W

8. Goal attainment rates—how they compare across programs? 

Use: ____________________________________________________


   ____________________________________________________


K    W

9. Trends in goal attainment rates—how they compare across programs?
Use: ____________________________________________________


   ____________________________________________________


Questions about Data 

I. Data Quality

Directions: In your state team, review these questions about data quality. For each category below (Assessment, Goal Setting, Follow-up), select your top two priority questions for which you would like to have answers. Place the number 1 next to your first priority and the number 2 next to your second priority.   
Assessment

___  1. How many students have pre- and posttest data?
___  2. How has the percentage of students with pre- and posttest data changed over time?
___  3. Which students are not tested?

___  4. Are pre- and posttests given at the right time?

___  5. Are the right tests given?

___  6. Are the percentages of completers relatively stable?
Goal Setting

___  1. Which students are setting goals and how does it compare over time?
___  2. Are the percentages of students setting educational attainment goals consistent with their NRS level and program goals? 

___  3. Are the percentages of students setting the goal Enter Employment consistent wit the percentages of students who are unemployed?

___  4. How does goal setting differ by student subgroup?

Follow-up

___  1. How do survey response rates compare across programs and to the state average or standard and how have they changed over time?

___  2. How do response rates differ by student subgroup? 

___  3. Were the Obtained Employment and Retained Employment follow-ups made at times consistent with NRS Guidelines?

___  4. Are the percentages of students obtaining outcomes relatively stable?

Questions about Data (Cont.)
II. Program Improvement

Directions: In your state team, review these questions about program improvement. For each category below (Assessment, Follow-up), select your top two priority questions for which you would like to have answers. Place the number 1 next to your first priority and the number 2 next to your second priority.   
Assessment

___  1. How do program completion rates compare across programs and with the state average and state standard?

___  2. What are the trends in completion rates and how do they compare across programs and with the state average and standard?

___  3. What are program completion rates by student goal?

___  4. How do subgroups of students compare on completion rates?

___  5. How have completion rates for subgroups changed over time?

___  6. What is the relationship of completion to attendance?

___  7. What is the investment (program efficiency) per completer and how does it compare by program? 

___  8. How has program efficiency changed over time?

Follow-up

___  1. How do goal attainment rates compare across programs?

___  2. What are the trends in attainment rates and how do they compare across programs and with the state average and standard?

___  3. How do subgroups of students compare on goal attainment and how has that changed over time?

___  4. What is the investment per goal attained (program efficiency) and how has it changed over time?

III. Priority Questions
Now, with your top choices from the five categories above, select at least one from each group. That will give you a total of five questions—and these will be the questions you work on during this training to build your suite of reports.

Assessment, Data Quality ____________________________________________
Goal Setting, Data Quality____________________________________________
Follow-up, Data Quality______________________________________________
Assessment, Program Improvement____________________________________
Follow-up, Program Improvement______________________________________

Exercise A—Data Quality for Goal Setting
Directions:  Review the graph and table presented in Exercise A and record your Observations about the data in the graph, make inferences about the Possible Causes of what you observe, and identify Next Steps. Share your comments with the group.  Next, each table/team will be assigned one of the remaining graphs to review and then report out their comments and conclusions. 

Which goals are students setting and how do they compare over time?
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	Numbers of students Setting Goal

	Goals
	2002-03
	2003-04
	2004-05

	Enter Employment
	53
	32
	36

	Retain Employment
	18
	14
	19

	Obtain Secondary Diploma
	53
	31
	39

	Enter Postsecondary
	15
	21
	25

	Total Enrolled
	139
	98
	119


Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise A—Data Quality for Goal Setting (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise B—Data Quality for Goal Setting
How does goal setting differ by subgroup?


[image: image7]
	
	Number Setting Goal

	Goals
	Male
	Female

	Enter Employment
	90
	44

	Retain Employment
	26
	38

	Obtain Secondary Diploma
	29
	22

	Enter Postsecondary
	6
	4

	Total Enrolled
	362
	441


Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise B—Data Quality for Goal Setting (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise C—Data Quality for Assessment
How has the percentage of students with pre- and posttest data changed over time?
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise C—Data Quality for Assessment (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise D—Program Improvement for Assessment
What are the trends in completion rates and how do they compare to the state average, state standard, and/or other programs?
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise D—Program Improvement for Assessment (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise E—Program Improvement for Assessment
How do subgroups (e.g., demographic, geographic) compare within a program for completion rates?
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise E—Program Improvement for Assessment (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise F—Data Quality for Follow-Up Measures
How do response rates compare across programs and to the state average or standard and how have they changed over time?
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise F—Data Quality for Follow-Up Measures (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise G—Data Quality for Follow-Up Measures
Are the percentages of students obtaining follow-up outcomes relatively stable?
[image: image12.emf]Numbers of Students Completing Follow-up Goals by Program Type 
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise G—Data Quality for Follow-Up Measures (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise H—Program Improvement for Follow-Up Measures
How do goal attainment rates compare among programs?
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise H—Program Improvement for Follow-Up Measures (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Exercise I—Program Improvement for Follow-Up Measures
What are the trends in goal attainment rates and how do they compare?  
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Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Exercise I—Program Improvement for Follow-Up Measures (Cont.)
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Developing Goals and a Plan for Program Improvement
Directions: In your state team, answer the following questions:
1. What’s your most urgent or pressing problem?
_________________________________________________________________________________________________________________________________________________________________________________________________________
2. What outcome do you want 5 years from now? 1 year from now?
_________________________________________________________________________________________________________________________________________________________________________________________________________
3. Develop a one-year goal statement to address this problem. 

_________________________________________________________________________________________________________________________________________________________________________________________________________
4. What will your data look like when you’ve achieved this goal?
_________________________________________________________________________________________________________________________________________________________________________________________________________
5. What do you need to achieve this goal?
_________________________________________________________________________________________________________________________________________________________________________________________________________
6. What barriers might prevent you from reaching this goal?
_________________________________________________________________________________________________________________________________________________________________________________________________________
7. How can you overcome these barriers?
_________________________________________________________________________________________________________________________________________________________________________________________________________
8. What specific actions will you take to achieve this goal? Timeline? Persons responsible?
_________________________________________________________________________________________________________________________________________________________________________________________________________
9. How will you evaluate the success of your actions?
_________________________________________________________________________________________________________________________________________________________________________________________________________

	Strategy/Action
	Person Responsible
	Measurement/ Evaluation
	Resources
	Due Date
	Timeline
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Action Plan Outline
Program Improvement Goal: ________________________________________________________________________


Dissemination Plan for Your NRS Reports

Directions:  Now that you have completed your suite of reports at this training, make some decisions with members of your state team about other reports you want to create for your state. Then determine how you will share your data reports with your various stakeholders and audiences, and how you will roll out parts of this training to provide local program staff with tools to create their own suite of data reports.

1. Which of the reports created during this training will you disseminate?

a. _________________________________________________________
b. _________________________________________________________
c. _________________________________________________________
d. _________________________________________________________
e. _________________________________________________________
2. Which additional reports, if any, do you want to create for your state?

f. _________________________________________________________
g. _________________________________________________________
h. _________________________________________________________
i. _________________________________________________________
j. _________________________________________________________
3. How will you disseminate these reports and to which stakeholders (at federal, state, local levels?

	Report
	Dissemination Method
	Stakeholders/Audience

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Dissemination Plan for Your NRS Reports (Cont.)
4. Will you share the tools of this training with local program staff so that they can learn to create similar data reports? ____yes     ____no

5. If “yes,” begin planning your training roll-out.

	Training Component

(from Agenda of this Training)
	Training Facilitator(s)
	Projected Date(s)
	Intended Audience
	What You Expect Participants to Do as a Result of Attending the 
Training
	How You Will Evaluate the Outcome

(the Success of the Training) 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Learning to be an NRS Data Detective:
The Five Sides of the NRS 

Workshop Evaluation Form

Date

Location of Workshop


State or Local Program Name


Your Position (Check all that apply)

	(  Instructor
	(  Local Administrator

	(  Data Facilitator
	(  Professional Development Coordinator

	(  State Director or State Staff
	(  Other (identify)___________________________________


The Five Sides of the NRS

1. The concepts and information presented in “The Five Sides of the NRS” PowerPoint Presentation provided a useful review of NRS requirements.

	1

strongly disagree
	2

disagree
	3
agree
	4
strongly agree


2. The checklists for a data system (H-06) and for components of a quality data collection process (H- 

07) were useful in reviewing my own program’s database system and data collection policies and procedures and in determining recommended changes/adjustments (if any).

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:

The Human Element: Psychological Motivators

3. The Psychological Motivators: The Human Element PowerPoint presentation and exercise on motivating staff (H-09) were helpful in identifying ways to motivate and build data literacy among staff.  

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:

The Data Detective’s Tools for Monitoring Data Quality

4. The concepts and information presented in the Data Detective’s Tools (Error and Validity Checks, Trends Data, Data Comparisons, and Why Disaggregate?) were effective in helping me understand ways to review and examine data and to uncover potential data quality problems. 

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


5. The “Data Carousel” exercise (H-10a-e and H-11) was helpful for understanding how to use multiple data sources to identify successes and problems and to tell a story about a program or site. 
	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:

Data-driven Decision-making (Determining What You Want to Know From Your Data and How You Will Use What You Learn)

6. Prioritizing the questions (H-13a-b) about data quality and program improvement helped me narrow down questions I want to address about my program.

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


7. The Data Analysis Exercises (H-14a—H-14i) on data quality and program improvement helped me learn to look critically at data displays and ask questions that get to the underlying causes of problems.

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:

Creating Your State Workbook
8. Creating the State (and Local) Workbook using data from my state and program(s) helped me to understand and analyze my data. 

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


9. The materials provided to me in creating my State (or Local) Workbook, including the Excel spreadsheets, Word templates, and Sample State and Local Workbooks were useful and will help me to share this information with my staff and in the field. 

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:
Planning for Change

10. The action planning exercises (H-15 and H-16) proved helpful to me in setting program improvement goals and in thinking about and planning for change.

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


11. The exercise on creating a dissemination plan (H-17) were useful for considering ways to disseminate my program’s NRS reports and  to roll out this training statewide and/or locally.

	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about this section:
Overall 
12. The objectives of the NRS professional development packet were met.
	1

strongly disagree
	2

disagree
	3

agree
	4

strongly agree


General comments about the training: 
Glossary

	Advancement
	Learner advanced from one educational functioning level to the next, based on the learner’s performance.

	Aggregation, or Data aggregation
	The process of combining reports from one level of administration into a single report at the next (e.g., combining local program reports into one statewide report).

	Alternative assessment
	Procedures and techniques used as an alternative to traditional testing. The focus tends to be on individual student growth over time, rather than comparing students with one another.

	Assessment
	Methods of measuring student progress, including standardized testing, teacher judgment, and student reports.

	Class level
	The educational functioning level in which students are placed.

	Contact hours
	Hours of instruction or instructional activity the learner receives from the program. Instructional activity includes any program-sponsored activity designed to promote student learning in the program curriculum such as classroom instruction, assessment, tutoring, or participation in a learning lab.

	Data forms
	A written or electronic document for collecting student information.

	Data items
	Individual questions or pieces of information contained on data forms.

	Descriptive measures
	For the purposes of the NRS, descriptive measures may include student: demographics, educational status, and goals

	Disaggregated data
	Data broken down by specific student subgroups, such as educational level, gender, ethnicity, age, socioeconomic status, etc.

	Earn a high school diploma or achieve a GED certificate
	Obtaining a state accredited secondary diploma or passing the General Educational Development (GED) Tests.

	Educational gain
	Learner completes or advances one or more educational functioning levels from starting level measured on entry into the programs.

	Employed
	Learners who work as paid employees, work in their own business or farm, or who work 15 hours or more per week as unpaid workers on a farm or in a business operated by a member of the family. Also included are learners who are not currently working, but who have jobs or businesses from which they are temporarily absent.

	English as a Second Language programs
	Programs for limited-English proficient students have a focus on improving English communication skills such as speaking, reading, writing, and listening.

	Enter employment
	The learner obtains full- or part-time paid employment before the end of the first quarter after the program exit quarter.

	Enters other education or training program
	The learner enters another education or training program, such as community college, trade school, a four-year college or university, etc.

	Family literacy programs
	A program with a literacy component for parents and children or other intergenerational literacy components.

	Formative assessment
	Assessment in which learning is measure at several points during the teaching/ learning process for the purpose of informing further teaching or learning steps. 

	GED
	Certificate given to learners who attain passing scores on the General Educational Development (GED) Tests.

	Generalizable
	The extent to which funding can be generalized to other populations or situations.

	Goals
	Information collected at intake about the main reasons that a student enrolled in the adult education program.

	Improved employment
	The learner maintains his or her current employment, but receives an increase in pay, responsibility, or improved job-related skills.


Glossary (cont.)

	Level benchmarks
	Guidelines for placing students in educational functioning levels, based on performance on standardized tests.

	Longitudinal data
	Data measured consistently from year to year to track progress, growth, and change over time.

	Mandatory program
	A local, state, or federal program that requires a student to attend adult education classes, for example welfare, NAFTA, or probation.

	Mandatory students
	Students who are required to attend adult education classes because of their participation in some other local, state, or federal program, including welfare, NAFTA, job training, or probation. Mandatory students do not include students required to attend classes by their employer.

	NAFTA program
	A federal program to assist workers displaced by the North American Free Trade Agreement (NAFTA).

	Outcome measures
	For the purposes of the NRS, core and secondary outcomes of adult education include learning gains, advancement to further education and training, credentials obtained, employment, family, and community measures.

	Performance standards
	Numeric levels established for outcome measures in the state plan indicating the proportion of students at each level who are expected to achieve each outcome.

	Posttest
	A test administered to a student after some period of instruction, usually to compare scores with a pre-test and to measure learning gains or advancement in the program.

	Pre-test
	A test administered to a student upon entry into a program. It is usually used for initial placement.

	Probation
	A situation in which a student is under the supervision of a court and may be required to attend classes.

	Program (or program area)
	The main emphasis of instruction for a set of classes. Examples of program areas are ABE, GED, workplace literacy, ESL, family literacy, etc.).

	Qualitative data
	Detailed data collected in the form of words or images that are analyzed for description and themes.  The data collection process can be in the form of interviews, focus groups, or general observations over time.

	Quantitative data
	Data used to describe trends and relationships among variables.  The data is based on “hard numbers” such as enrollment figures, retention rates, and test scores.  

	Reliability
	The extent to which others would arrive at similar results if they studied the same case using the same procedures.

	Researchable question
	A question guiding a study should be related to the purpose of the study and be a question that can realistically be answered.

	Retained employment
	The learner remains employed in the third quarter after the exit quarter.

	Specific academic goal
	A student goal in which the student desires to learn a specific academic skill not covered by any of the other goal categories (e.g., multiplication, fractions, grammar). 

	Standard, (as in procedures, guidelines, and definitions)
	All states use the same definitions and coding categories for every data element in the NRS. States follow the same step-by-step instructions on how and when to collect each data element.

	Student performance
	Student attainment formally measured by some assessment method.

	Student record system
	A computerized or paper-based system for keeping track of student attendance, intake information, achievement, and outcomes.

	Student retention
	Student attendance of sufficient duration so as to show learning gains.

	Summative assessment
	Assessment that is conducted at the end of an educational program that sums up how the student has performed.

	TANF
	Temporary Assistance for Needy Families. A federal welfare program.


Glossary (cont.)

	Uniform system for collecting measures
	All states and programs use the same methodology for collecting data on the measures.

	Validity
	The extent to which a research instrument measures what it purports to measure.

	Voluntary students
	Students who attend adult education classes of their own free will; they are not required to attend by any state agency.

	Work-based project learner activity
	A short-term course (at least 12 hours and no more than 30 hours) in which instruction is designed to teach work-based skills and in which the educational outcomes and standards for achievement are specified.

	Workplace literacy programs
	A program designed to improve the literacy skills needed to perform a job and at least partly under the auspices of an employer.




Letter to Send to Participants Prior to Training 

Dear __________________:

I would like to invite you to participate in a professional development opportunity: The Five Sides of the NRS: Improving Data Quality and Use for the NRS.  This workshop one in a series of trainings designed to promote the quality and use of data collected under the National Reporting System (NRS).  The goal of the workshop is to provide training to state staff on how to improve NRS data quality and use data to improve local programs.
This training will provide a review of NRS requirements, suggest ways to improve data quality, and promote the use of NRS data to improve data quality and program performance.  It will focus on five areas of the NRS: data collection, data systems, assessment, goal setting, and collecting follow-up measures.  The training will provide participants with a suite of electronic data tools for monitoring performance and motivating staff to use data for program improvement. Your program team will work with the tools to create a customized set of reports and/or desk monitoring instruments to evaluate local program performance and promote data driven management and improvements efforts. 
The intended audience for the training is adult education staff responsible for using NRS data, monitoring local programs and providing technical assistance for program improvement. Staff responsible for conducting statewide professional development on these topics may also wish to attend. To provide a rich training experience, we encourage your program to send a team of up to three persons to this training. 

To register for the training, please go to the online registration site [fill in details]. After we receive your registration form, we will send you additional information about travel arrangements, hotel, and agenda.  Please register no later than [fill in details].  

For questions about the content of the training, please contact: [fill in details]. 

Sincerely Yours,
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