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NRS Data Detective 
Workbook for States and Programs (Template)
Data Detective Questions
	Assessment

	Data Quality Questions

	DQ #1: How many students have pre- and posttest data? 

	DQ #2: How has the percentage of students with pre- and posttest data changed over time? 

	DQ #3: Which students are not tested? 

	DQ #4A-B: Are pre- and posttests given at the right time? 

	DQ #5: Are the right tests given? 

	DQ #6: Are the percentages of completers relatively stable? 

	Program Improvement Questions

	PI #1A-B: How do completion rates compare with the state average, state standard, and/or other programs? 

	PI #2: What are the trends in completion rates and how do they compare with the state average, state standard, and/or other programs over time? 

	PI #3: What are the completion rates by student goal?

	PI #4: How do completion rates of subgroups compare within a program? 

	PI #5: How have the completion rates for subgroups changed over time? 

	PI #6: What is the relationship of completion rates to attendance? 

	PI #7: What is the investment per completer (program efficiency) and how does it compare by program? 

	PI #8: How has efficiency changed over time? 

	Goal Setting

	Data Quality Questions

	DQ #1A-B: Which goals are students setting and how do they compare over time?

	DQ #2A-B: Are the percentages of students setting educational attainment goals consistent with their NRS level and program goals?

	DQ #3: Does the percentage of students setting the goal Enter Employment reflect the percentage of students who are unemployed? 

	DQ #4A-B: How does goal setting differ by subgroup?

	Follow-up

	Data Quality Questions

	DQ #1: How do response rates compare across programs and to the state average or standard and how have they changed over time? 

	DQ #2: How do response rates differ by subgroup? 

	DQ #3: Were the times for collecting entered and retained employment data consistent with NRS requirements? 

	DQ #4: Are the percentages of students obtaining follow-up outcomes relatively stable?

	Program Improvement Questions

	PI #1: How do goal attainment rates compare among programs? 

	PI #2: What are the trends in goal attainment rates and how do they compare across programs and with the state average and standard? 

	PI #3: How do subgroups (e.g., demographic, geographic) compare on goal attainment and how has that changed over time? 

	PI #4: What is the investment per goal attained (program efficiency)? 



DQ#1: How many students have pre- and posttest data? 

[INSERT DQ 1 Graph from Assessment Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]

· -

· -

· -

· -
· -
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -

· -

· -

· -
· -
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -

· -

· -

· -
· -
DQ#2: How has the percentage of students with pre- and posttest data changed over time? 

[INSERT DQ 2 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -

· -

· -

· -
· -
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -

· -

· -

· -
· -
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -

· -

· -

· -
· -
DQ#3: Which students are not tested? 

[INSERT DQ 3 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -

· -

· -

· -
· -
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -

· -

· -

· -
· -
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -

· -

· -

· -
· -
DQ#4A: Are pre-tests and posttests given at the right time? 

[INSERT DQ 4A Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -

· -

· -

· -
· -
Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -

· -

· -

· -
· -
Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#4B: Are pre-tests and posttests given at the right time? 

[INSERT DQ 4B Graph and table with highlights from DQ 4B Data Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#5: Are the right tests given?  

[INSERT DQ 5 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#6: Are the percentages of completers relatively stable? 

[INSERT DQ 6 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#1-A: How do completion rates compare to the state average, state standard, and/or other programs?
[INSERT PI 1-A Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#1-B: How do completion rates compare to the state average, state standard, and/or other programs?

[INSERT PI 1-B Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#2: What are the trends in completion rates and how do they compare to the state average, state standard, and/or other programs over time?
[INSERT PI 2 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#3: What are the completion rates by student goal?

[INSERT PI 3 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#4: How do completion rates of subgroups compare within a program? 

[INSERT PI 4 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#5: How have the completion rates for subgroups changed over time? 

[INSERT PI 5 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#6: What is the relationship of completion rates to attendance? 

[INSERT PI 6 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#7: What is the investment per completer (program efficiency) and how does it compare by program? 

[INSERT PI 7 Data Table from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#8: How has efficiency changed over time? 

[INSERT PI 8 Graph from Assessment Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -


DQ#1-A: Which goals are students setting and how do they compare over time?

[INSERT DQ 1-A Graph and table from DQ 1-A Data from Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#1-B: Which goals are students setting and how do they compare over time?
[INSERT DQ 1-B Graph from Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#2-A: Are the percentages of students setting educational attainment goals consistent with their NRS Level and program goals?

[INSERT DQ 2-A Data Table from Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#2-B: Are the percentages of students setting educational attainment goals consistent with their NRS Level and program goals?

[INSERT DQ 2-B Graph from Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#3: Do the percentages of students setting the goal Entered Employment reflect the percentages of students who are unemployed?

[INSERT DQ 3 Graph from Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#4-A: How does goal setting differ by subgroup?
[INSERT DQ 4-A Graph and table from DQ 4-A Data Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#4-B: How does goal setting differ by subgroup?
[INSERT DQ 4-B Graph and table from DQ 4-B Data Goal Setting Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -


DQ#1: How do response rates compare across programs and to the state average or standard? 

The bar graph below compares the response rate for Entered Employment among programs and with the state average and state standard.
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Observations:

Several programs are meeting the state standard. Programs W, Y and Z fall below the standard and the other programs.  What factors are contributing to the low response rate for Programs W, Y and Z? Have these programs shown low response rates in previous years?
Possible Causes:

· Programs W, Y and Z may have more transient student populations.
· This is a survey state so there may be a problem at intake of new students with getting contact information, or following up with current students to keep records current.
Next steps:

Look at response rates over time to see if the same patterns among the programs appear. Look at which programs are doing well and share this information with other programs. See if there is other assistance you can provide Programs W, Y and Z to improve their response rates.
· Is staff following correct intake procedures?

· What are teacher-by-teacher contact rates within each program or site?

DQ#1: How do response rates compare across programs and to the state average or standard? 

[INSERT DQ 1 Graph from Follow-up Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

DQ#2: How do response rates differ by subgroup?
[INSERT DQ 2 Graph from Follow-up Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#3: Were the times for collecting Entered Employment and Retained Employment consistent with NRS requirements?
[INSERT DQ 3 Graph from Follow-up Excel file.]
Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

DQ#4: Are the percentages of students obtaining follow-up outcomes relatively stable?
[INSERT DQ  4 Graph from Follow-up Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -


PI#1: How do goal attainment rates compare among programs?  
The bar graph below compares goal achievement across programs and to the state average and state standard.  
[image: image3.emf]Achievement of Goals for PY 2004-05
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Observations:

All programs are consistently meeting or exceeding the state standard for Retained Employment. Programs are not consistently meeting the standards for Entered Employment or Obtain Secondary Diploma. None of the programs is doing well for Entered Postsecondary.

Possible Causes:

· Programs may not be effectively helping students set appropriate goals. 
· Programs may need to better align their curriculum with goals students are setting.

Next steps:

Meet with program staff from Programs W and Y to determine what additional resources we need to be able to help the sites meet their goal. Look at census data in communities where programs exist to determine unemployment rates.
· Can sites that meet the Obtain Secondary Diploma provide guidance to other programs that are not doing well in this area?
· Are teachers and intake coordinators setting the right goals with ABE and ASE students that they have a reasonable chance of achieving?

· Are our state standards for each of the follow-up measures reasonable? Too low? Too high?

PI#1: How do goal attainment rates compare among programs?  
[INSERT PI 1 Graph from Follow-up Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#2: What are the trends in goal attainment rates and how do they compare across programs and with the state average and standard? 
[INSERT PI 2 Graph from Follow-up Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#3: How do subgroups (e.g., demographic, geographic) compare on goal attainment and how has that changed over time? 
[INSERT PI 3 Graph from Follow-up Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -

PI#4: What is the investment per goal attained (program efficiency)? 
[INSERT PI 4 Graph from Follow-up Excel file.]

Observations: [Look at the data/graph presented here and consider comparisons across categories or programs and changes over time, if applicable.  Are there any surprises?  What programs are doing well or poorly, if any?  Determine if there are clear data quality or program improvement issues and ask “why” questions of your data.]
· -


· -


· -


· -

· -

Possible Causes:  [Generate possible causes for the observations you have made and try to answer your “why” questions.  If there are problems or successes, try to determine the causes.]

· -


· -


· -


· -

· -

Next Steps: [What might your next steps be to determine what is going on in the program or state?  Identify what other information or data you will need to answer these questions (e.g., trends data, comparison of data with other programs, environmental/political factors).  Ask further questions of your data, and identify who you should speak to next at the state, program or site level.]

· -


· -


· -


· -

· -








































Assessment


Program Improvement

















Follow-up


Program Improvement

















Follow-up


Data Quality




















Goal Setting


Data Quality�

















Assessment


Data Quality























PAGE  
1

