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H-1
Why is Quality Important??
Directions: With your state team, answer the following questions (take 10 minutes). Then be prepared to discuss your responses with another state team seated near you (5 minutes).
A. Identify two reasons why having quality data is critical.

1. ________________________________________________________________

2. ​​​​​​​​​​​​​​​​​________________________________________________________________

B. Are you confident that your state’s data are of high quality, i.e., that you have confidence in the accuracy of all your data?  _______Yes   _______No ​​​
C. If you do not have confidence in the quality of all your data, where is the breakdown and what can you do about it?

	Point(s) in the Data Flow Process 

Where our Data Might Lose Integrity
	What we can Do to Improve the 
Quality of the Data we Collect

	
	

	
	

	
	

	
	


H-2
Defining the Report Card’s Purpose and Audience
Directions: With your state team, determine the purpose and audience for your state and local report cards.

Potential Audiences: local program staff, state staff, funders, legislators, general public

Purposes:  program evaluation, continuous program improvement, program information and advocacy

	State Report Card
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	Purpose
	Audience

	
	
	

	Local Report Card
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	Purpose
	Audience

	
	
	


H-3
Audience and Purpose for Your State Report Card

Directions: Use the spokes of the wheel below to record the various audiences for your state report card, one audience per spoke. Write the specific audience name on one side of the spoke. On the other side of the spoke, write the purpose of the report card for that audience. A sample is provided for you.  
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H-3a
Audience and Purpose for Your Local Report Card

Directions: Use the spokes of the wheel below to record the various audiences for your local report card, one audience per spoke. Write the specific audience name on one side of the spoke. On the other side of the spoke, write the purpose of the report card for that audience. A sample is provided for you.  
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H-3b

Selecting Data Elements/Measures for Your State and Local Report Cards

Directions: Now use your table from H-3 to determine the data elements you want to include in your state and local report cards. When you have completed this, be prepared to report to the whole group on the measures you have selected for each report card and why. Also discuss the differences, if any, in the data elements you have selected for the state v. the local report card and why you have selected different elements for each. 

	State Report Card
[image: image6.wmf]

	Purpose
	Audience
	Data Elements/Measures

	
	
	
	1. ___________________________  

2. ___________________________  

3. ___________________________    

4. ___________________________    

5. ___________________________    

6. ___________________________    

7. ___________________________    

8. ___________________________    

9. ___________________________    



	Local Report Card
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	Purpose
	Audience
	Data Elements/Measures

	
	
	
	1. ___________________________    

2. ___________________________    

3. ___________________________ 

4. ___________________________ 

5. ___________________________ 

6. ___________________________ 

7. ___________________________ 

8. ___________________________ 

9. ___________________________ 




H-4
Developing a Rubric for Your Report Card

Directions: With your state team, identify the measures or criteria you will use for evaluating program performance, such as pre-determined goals or state averages for student learning gains, attainment of GED credential, student attrition rate, etc. Write these in the left column. Then identify a possible range of responses for each measure. Write indicators or criteria to define progress along a continuum, from lowest to intermediate level to highest quality. Describe what the levels of quality will look like, without using judgmental language. Then label the categories. The following chart provides an example of labels, but you may prefer to use letter grades or other labels for the categories.      
	CRITERIA OR MEASURES
	EXEMPLARY

4
	ADEQUATE

3
	MARGINAL

2
	UNACCEPTABLE

1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


H-5

Planning Your Work and Working Your Plan: Developing a Dissemination Plan

Directions: Now that your state team has identified the various purposes and audiences for your report cards, consider how you will disseminate them. Identify the channel(s) you will use to disseminate your state report card to each intended audience listed on H-3. List your dissemination channels in the first column (e.g., mass mailing, Web page announcement, broadcast email distribution, presentations at board meeting or community events, others). Then for each dissemination channel and audience, complete the rest of the chart.

	Dissemination

Vehicle or Channel
     Audience
	Person Responsible for Coordinating this Strategy
	Timeline
	Printing in-house or outsourcing?

# of copies?

How will reports be packaged?
	Cost for Each Option
	Posting to your Web site?

Who will Maintain and Update?
	Evaluation Strategy

(How you will know if your report card has achieved your goal)

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	
	

	

	
	
	
	
	
	


     H-6
Directions: Many states have begun the journey of developing report cards for adult education. Some produce annual reports that paint a picture of adult education activities; others produce booklets that highlight selected student achievements. Although annual descriptive reports and booklets that feature student success stories are valuable for program promotion, they are not the same as report cards. With that in mind, let’s take a snapshot of where we are now with respect to producing report cards for adult education. Take a few minutes with your state team to complete the chart below. Be prepared to share with the whole group.





State Report Card:





Audiences for your data





Federal government (funders)





Accountability





Accountability








State government (funders)








Local Report Card:





Audiences for your data 








