Introductions and Expectations 

Directions: Take a moment to look forward to the end of this training, two days from now. Make a note of two things you hope to learn from this training on desk monitoring. Then, as you introduce yourself to the group, please state your name, title, state, and two expectations of this training.

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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 H-1
Taking a Snapshot of Current Use of Desk Monitoring
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	Indicators and Measures You Use for On-site Monitoring


	Indicators and Measures You Use for Monitoring Program Performance from Reports Submitted (between on-site monitoring visits)   
	Frequency of Monitoring  (e.g., annually, quarterly)  
	Questions/Issues/Concerns You Have Related to Desk Monitoring 

	
	
	On-site
	       Desk
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 H-2 
Examples you can cite…
Directions: In your state team, consider the following questions and record your responses.  
1. Think of a local program in your state that had highly positive student outcomes one year and not so positive outcomes the next year.
Program Name: __________________________________________________ Outcome Measure(s) that showed significant decrease from one year to the next: ________________________________________________________________ ________________________________________________________________________________________________________________________________
______________________________________________________________
__
2. What are some possible reasons (or root causes) for this disparity?

________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________
__
3. How can you help the local program to examine its data to verify what the real root cause is?

________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________
4. What actions can the state take, if any, to provide assistance and get them back on track?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
H-3
Determining Measures for Your Desk Monitoring Tool
Directions: In your state team, determine the measures to include in your desk monitoring tool. They should be quantitative measures. Include measures in each of the following three categories: (1) student outcome measures, (2) data process measures, and (3) program process measures. Place a checkmark in front of each measure that you want to include in your monitoring tool. You may add measures on which your state collects outcome data. (If you have trouble prioritizing the measures, you may find the priority grids on H-4c and H-4d helpful.) 
	Select from among the Following Suggested Measures to Create Your Desk Monitoring Tool

	Student Outcome Measures 

	___ Educational level completion (one for each NRS or state level or combined)

___ Receipt of secondary credential (adult high school diploma or GED test)

___ Entry into postsecondary education

___ Entered employment

___ Retained employment
___ Other (e.g., family literacy outcomes, obtained U.S. citizenship, earning gains following employment) ______________________________________________________________________   

	Data Process Measures

	___ Number and percentage of students pre-tested by a set time

___ Number and percentage pre- and posttested

___ Average contact hours between pre- and posttest
___ Number of students who completed the goal-setting process

___ Time the goal setting was completed 
___ Number of students with goals 

___ Number of students contacted by time

___ Number of students with Social Security numbers
___ Other

	Program Process Measures

	___ Total enrollment

___ Enrollment by subgroups (e.g., educational level, demographic variables)

___ Average attendance hours

___ Average hours by subgroups

___ Proportion of scheduled hours attended

___ Number of credentialed teachers

___ Number of teachers by ethnicity 

___ Average hours of professional development received 

___ Number and types of classes offered by educational functioning level or subject

___ Number of instructional hours offered for types of classes

___ Number of students receiving or referred to support services

___ Number and type of agencies with which programs partner for support services

___ Expenditure per student

___ Expenditure per outcome

___ Expenditure per instructional hour

___ Expenditure per student instructional hour
___ Other


H-4a 

Determining Measures for Your Monitoring Tool (Cont.)
Directions: In your state team, combine, reduce, and limit the number of data process measures and program process measures to develop a monitoring tool to suit your state’s goals, priorities, and needs. List your selections below for each set of measures.

1. Outcome Measures 
___ Educational level completion (one for each NRS or state level or combined)

___ Receipt of secondary credential (adult high school diploma or GED test)

___ Entry into postsecondary education

___ Entered employment

___ Retained employment
___ Other (e.g., family literacy outcomes, obtained U.S. citizenship, earning gains following
       employment) __________________________________________________________   
2. Data Process Measures

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________

3. Program Process Measures   

____________________________

____________________________

____________________________

____________________________

____________________________

____________________________________________________________________________________
____________________________

____________________________

____________________________

____________________________
H-4b
Determining Measures for Your Data Monitoring Tool  

The Priority Grid—Student Outcome Measures
Directions: This exercise helps you take your top items and decide which are most important to you. First, list up to ten choices for student outcome measures. They do not need to be in order of importance. 
1. __________________________

2. __________________________

3. __________________________

4. __________________________

5. __________________________

6. __________________________

7. __________________________

8. __________________________

9. __________________________

10. __________________________

Now compare the items you listed with each of the others using this grid. Circle the preferred one in each pair in rows A through I.

	A
	1      2
	
	
	
	
	
	
	
	

	B
	1      3
	2      3
	
	
	
	
	
	
	

	C
	1      4
	2      4
	3      4
	
	
	
	
	
	

	D
	1      5
	2      5
	3      5
	4      5
	
	
	
	
	

	E
	1      6
	2      6
	3      6
	4      6
	5      6
	
	
	
	

	F
	1      7
	2      7
	3      7
	4      7
	5      7
	6      7
	
	
	

	G
	1      8
	2      8
	3      8
	4      8
	5      8
	6      8
	7      8
	
	

	H
	1      9
	2      9
	3      9
	4      9
	5      9
	6      9
	7      9
	8      9
	

	I
	1    10
	2    10
	3    10
	4    10
	5    10
	6    10
	7    10
	8    10
	9    10


Now total the times each number was circled. Enter these totals in the spaces below.

1. ____  2.____  3.____  4.____  5.____  6.____  7.____  8.____  9.____  10. ___​_

Re-list the items in the order of priority to you (i.e., the item circled most often is first, and so on.) These are your top 10 student outcome measures. Now reduce and combine them, if you can so that you have a manageable number of measures in your monitoring tool.
1. __________________________

2. __________________________

3. __________________________

4. __________________________

5. __________________________

6. __________________________

7. __________________________

8. __________________________

9. __________________________

10. __________________________

 H-4c 

Determining Measures for Your Data Monitoring Tool  

The Priority Grid—Data Process Measures
Directions: This exercise helps you take your top items and decide which are most important to you. First, list up to ten choices for data process measures. They do not need to be in order of importance. 
11. __________________________

12. __________________________

13. __________________________

14. __________________________

15. __________________________

16. __________________________

17. __________________________

18. __________________________

19. __________________________

20. __________________________

Now compare the items you listed with each of the others using this grid. Circle the preferred one in each pair in rows A through I.
	A
	1      2
	
	
	
	
	
	
	
	

	B
	1      3
	2      3
	
	
	
	
	
	
	

	C
	1      4
	2      4
	3      4
	
	
	
	
	
	

	D
	1      5
	2      5
	3      5
	4      5
	
	
	
	
	

	E
	1      6
	2      6
	3      6
	4      6
	5      6
	
	
	
	

	F
	1      7
	2      7
	3      7
	4      7
	5      7
	6      7
	
	
	

	G
	1      8
	2      8
	3      8
	4      8
	5      8
	6      8
	7      8
	
	

	H
	1      9
	2      9
	3      9
	4      9
	5      9
	6      9
	7      9
	8      9
	

	I
	1    10
	2    10
	3    10
	4    10
	5    10
	6    10
	7    10
	8    10
	9    10


Now total the times each number was circled. Enter these totals in the spaces below.
1. ____  2.____  3.____  4.____  5.____  6.____  7.____  8.____  9.____  10. ___​_
Re-list the items in the order of priority to you (i.e., the item circled most often is first, and so on.) These are your top 10 data process measures. Now reduce and combine them, if you can so that you have a manageable number of measures in your monitoring tool.
11. __________________________

12. __________________________

13. __________________________

14. __________________________

15. __________________________

16. __________________________

17. __________________________

18. __________________________

19. __________________________

20. __________________________

 H-4d
Determining Measures for Your Data Monitoring Tool  

The Priority Grid—Program Process Measures
Directions: This exercise helps you take your top items and decide which are most important to you. First, list up to ten choices for program process measures. They do not need to be in order of importance. 
1. __________________________

2. __________________________

3. __________________________

4. __________________________

5. __________________________

6. __________________________

7. __________________________

8. __________________________

9. __________________________

10. __________________________

Now compare the items you listed with each of the others using this grid. Circle the preferred one in each pair in rows A through I.

	A
	1      2
	
	
	
	
	
	
	
	

	B
	1      3
	2      3
	
	
	
	
	
	
	

	C
	1      4
	2      4
	3      4
	
	
	
	
	
	

	D
	1      5
	2      5
	3      5
	4      5
	
	
	
	
	

	E
	1      6
	2      6
	3      6
	4      6
	5      6
	
	
	
	

	F
	1      7
	2      7
	3      7
	4      7
	5      7
	6      7
	
	
	

	G
	1      8
	2      8
	3      8
	4      8
	5      8
	6      8
	7      8
	
	

	H
	1      9
	2      9
	3      9
	4      9
	5      9
	6      9
	7      9
	8      9
	

	I
	1    10
	2    10
	3    10
	4    10
	5    10
	6    10
	7    10
	8    10
	9    10


Now total the times each number was circled. Enter these totals in the spaces below.

1. ____  2.____  3.____  4.____  5.____  6.____  7.____  8.____  9.____  10. ___​_

Re-list the items in the order of priority to you (i.e., the item circled most often is first, and so on.) These are your top 10 program process measures. Now reduce and combine them, if you can so that you have a manageable number of measures in your monitoring tool.
1. __________________________

2. __________________________

3. __________________________

4. __________________________

5. __________________________

6. __________________________

7. __________________________

8. __________________________

9. __________________________

10. __________________________

 H-4e 
Teams Report on the Measures Selected—and the Reasons 

Directions: Form groups of three state teams. Assign one person to be a process observer and recorder. Assign another person to be the reporter for your group of three state teams. 

Step 1.  Each state team has 5 minutes to share with its small group the outcome, data process, and program process measures it has selected for its desk monitoring tool—and its reasons for selecting each measure, i.e., what it hopes to focus on or learn from using these measures.                                          
             


     (total time: 15 minutes) 

Step 2. Following each state presentation, members of the other state teams are to respond by 

(a) Asking clarifying questions,

e.g., 
Would you explain your rationale for selecting _____ measure? 

Or  

How will you use ______ measure to guide program improvement efforts?

Or

Would it help if, in addition to measuring number of instructional hours, you also measured number of student instructional hours?

and by
(b)  Providing helpful suggestions or recommendations for combining or reducing

      
 the number of measures   

                   (Questions and Suggestions: 5 minutes per team, 

total time: 15 minutes)

During Steps 1 and 2, the process observer/recorder is to take notes re: 

(1) Similarities among states of the measures selected;

(2) Marked differences among the states related to the measures selected;

(3) Types of clarifying questions asked (not attached to names of people);

(4) Whether the sharing-and-questioning process caused any state(s) to re-think the measures it had selected and make changes (however small). 

Step 3. The process observer is to share his/her notes with members of the three state teams and ask for comments/suggestions/additions to his/her observations.  

           





                                                   (10  minutes)

Step 4. The reporter (can be the process observer/recorder) is to make a 5-minute report on items 1-4 listed above under Step 2 (e.g., similarities among states, differences, clarifying questions, and whether the process caused states to rethink the measures selected).  




          




           (5 minutes per small group)
H-5

Personal Reflection at the End of Day 1








H-6
Reviewing Summative Rubrics of Three States
Directions: Your small group has been assigned to review the summative rubric one of the following states (Salsbury, Teabone, or Eneggs). For your assigned state, carefully review the rubric and answer the following questions:  
1. What are the priorities under this scoring system? Are the priorities clear?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What will programs (naturally) focus on as a result? Is the number of measures manageable or will programs become overwhelmed and lose all focus?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Can program achieve an acceptable score without addressing key measures?
___________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Are appropriate comparisons included in the rubric?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What recommendations, if any, do you have for refining this rubric? If you have no recommendations for improving the rubric, please list some assumptions about why the state developed the rubric in this fashion—i.e., what is it trying to address by using this rubric—and be prepared to share your assumptions about this state (This can take the form of a story that you make up bout the state, e.g., the sophistication of its data system, its average performance levels, etc.). 

__________________________________________________________________________________________________________________________________________________

_________________________________________________________________________

H-7a
Reviewing Summative Rubrics of Three States (Cont.)

CASE #1: Salsbury State


	Rubric Summary

	Expenditure per student

One point for each percentage point reduction from last year up to 25 points (25% reduction).  

For example, if last year’s expenditure per student was $150 and this year’s is $120, then expenses per student were reduced by 30 or 20% of 150. The program would be award 20 points.  
	25 points

	Level completion

Five points for each level that showed more students completing that level this year compared to last year.

For example, if last year in Beginning Literacy 20 students completed the level and this year 25 students completed the level, then the program would receive 5 points for this level.  If more students completed a level this year in all but Advanced ESL, then the total program score would be 5 *11=55.  
	60 points

	GED completion

5 points if met all targets for students obtaining adult secondary diploma or passing GED tests (no points if did not meet all targets)
	5 points

	Pre- and posttesting

5 points for meeting targets for percentage of students pre- and posttested
	5 points

	Administrative requirements

Points awarded according to program’s timely completion of state administrative requirements
	5 points

	Bonus Points

5 bonus points for teacher retention above 80%.
	5 bonus points


Needs Improvement = 60% and less (must do improvement plan, receive technical assistance)

Satisfactory = 61-85%

Outstanding = 86% and above (remaining state funds divided and distributed among this pool)

H-7b
 Reviewing Summative Rubrics of Three States (Cont.)

CASE #2:  Teabone State 

	Rubric Summary

	GED completion

20 points if met all targets for students obtaining adult secondary diploma or passing GED tests (no points if did not meet all targets)
	20 points

	Job attainment

20 points if met all targets for students obtaining jobs (no points if did not meet all targets)
	20 points

	Postsecondary

20 points if met all targets for students entering postsecondary (no points if did not meet all targets)
	20 points

	Goal setting

20 points for exceeding goal setting standards 

Employment:

--5 points if 70% of unemployed chose employment as a goal

--10 points if 80% of unemployed chose employment as a goal

Post-secondary:

--5 points for 5% with postsecondary as a goal

--10 points for 10% or more with postsecondary as a goal


	20 points

	Pre- and posttesting

5 points for meeting targets for percentage of students pre- and posttested
	20 points

	10 points removed if miss administrative deadlines (2 points per deadline or event missed)
	-10 points


Needs Improvement = 80% and less (must do improvement plan, lose money if changes are not made by following year)

Satisfactory = 80-95%

Outstanding = 95% and above (may submit a proposal for additional funds)

H-7c 

Reviewing Summative Rubrics of Three States (Cont.)

 CASE #3:  State Eneggs

	Rubric Summary

	Enrollment by Ethnicity
	20 points

	% Black/African American meets or exceeds census data (13%)
	5 points

	% Hispanic/Latino meets or exceeds census data (20%)
	5 points

	% Asian/Pacific Islander meets or exceeds census data (3%)
	5 points

	% American Indian/Alaska Native meets or exceeds census data (1%)
	5 points

	   Teacher Quality 
	10 points

	   Average hours of professional development received 
	5 points

	 Number credentialed teachers
	5 points

	 Assessment
	10 points

	 Number and percentage of students pre-tested by a set time
	5 points

	 Number and percentage pre- and posttested
	5 points

	Goals Met
	40 points

	Family Literacy goals met
	10 points

	Workplace goals met
	10 points

	Technology Training goals met
	10 points

	Civics education goals met
	10 points

	   Expenditure per Student Instructional Hour (less than state standard)


	20 points


A = 90-100 

B = 80-89

C = 70-79

D = 60-69

F =  0-59

 H-7d
Your Turn! Developing Your State’s Summative Rubrics
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Directions: Now it’s your turn to develop a summative rubric for your desk monitoring tool. You have already identified the measures for your monitoring tool. Next, consider the standard-setting model you wish to use (continuous improvement, relative ranking, or external criteria). Then, with what you have learned from evaluating rubrics, spend time with your state team developing a rubric that includes the measures and the standard-setting model you have selected. Keep in mind that your desk monitoring tool helps you place emphasis on state policy. Therefore, you can change the measures and the summative rubric each year, if you wish, to focus local programs’ on areas that warrant their attention. Have fun designing your rubric. Be prepared, at the end of the day, to share your rubric with the whole group.

 H-8

Personal Reflection at the End of Day 2









 H-9

Planning, Implementing, and Using Desk Monitoring—Jigsaw Activity
Directions: The table at which you currently are seated represents your home group. The facilitator will ask the total group to count off by six and then ask the 1s to sit at one table, the 2s at another table, etc. The facilitator will then assign your new table a letter so you will be either Group A, B, or C. This is your expert group. Your expert group assignment is to read the pages of the Desk Monitoring Guide, as listed below.

Group A: Planning and Development


Pages 27 through 30

(up to Implementation)

Group B: Implementation 


Pages 30 through 33 (up to Use and Results) 

Group C: Use and Results  


Pages 33 through 36 (up to Summary)
All Groups: Summary Section 


Pages 36 to 39
Then decide on the main points of the reading and prepare a 5-minute presentation to make when you return to your home group.   


(Time: 25 minutes total, 10 minutes for reading; 

15 minutes for deciding on primary ideas to teach back in your home group) 
When the facilitator calls time, move back to your home group. Within your home group, you are the expert on the topic you have read about and discussed with your expert group. Others in your home group are experts on the topics they have read. Experts from Groups A, B, and C will share information about their topics. 

 (Time: 15 minutes total, 5 per topic A, B, and C) 
The facilitator now will conduct a general debriefing of the jigsaw experience.

(Time: 10 minutes)

 H-10

50 Questions for States in
Planning, Implementing, and Using Desk Monitoring
Directions: In your state team, carefully consider each of the following questions as you plan for implementing and using a desk monitoring process. You have all morning to consider these questions and to plan for implementation and use of desk monitoring.  
Planning and Development
1. What are your state’s current data requirements and reporting expectations of local programs?

________________________________________________________________________________________________________________________________________________________________________________________________

2. How do you currently collect this information?

________________________________________________________________________________________________________________________________________________________________________________________________

3. What is/are the important policy message(s) you want to convey and enforce among local programs, i.e.,  what specific outcomes do you want local programs to focus on?

________________________________________________________________________________________________________________________________________________________________________________________________

4. Will the desk review you’ve planned change any of your state’s current requirements and reporting expectations of local programs?

________________________________________________________________________________________________________________________________________________________________________________________________

5. If “yes” to question 4, how will you get buy-in and acceptance of the changes from local programs?  

________________________________________________________________________________________________________________________________________________________________________________________________

6. Will you change your grant application process to match your desk review?

________________________________________________________________________________________________________________________________________________________________________________________________

7. Who should you include in the process of planning for implementation of your state’s desk monitoring process (e.g., will you establish an advisory committee or accountability task force)?

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11a 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
8. How will you define the role of this advisory committee or task force for the first year? 

________________________________________________________________________________________________________________________________________________________________________________________________

9. Will there be an ongoing role for this task force or committee over the years? If so, how will you define its role beyond the planning year? 
________________________________________________________________________________________________________________________________________________________________________________________________

10. Will the advisory committee’s role be advisory only or will it include approval of revisions to the desk monitoring process?

________________________________________________________________________________________________________________________________________________________________________________________________

11. How will you decide on new measures to include when the state wants to emphasize specific outcomes?

________________________________________________________________________________________________________________________________________________________________________________________________

12. How will you plan and deliver training (e.g., Understanding Your Desk Review) for local programs to understand the monitoring tool and the summative rubric?
________________________________________________________________________________________________________________________________________________________________________________________________

13. Will the training consist of one-shot workshops or will it be ongoing training each year?

________________________________________________________________________________________________________________________________________________________________________________________________

14. Who needs to be included in the decisions about design and delivery of training?

________________________________________________________________________________________________________________________________________________________________________________________________

15. Who will conduct the training?

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11b 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
16. Will you test different versions of the desk monitoring tool with different measures and formats? 
________________________________________________________________________________________________________________________________________________________________________________________________

17. If ‘yes’ to number 16, how will you determine which versions to use?

________________________________________________________________________________________________________________________________________________________________________________________________

18. Will you field test the monitoring tool with a limited number of programs or statewide for all programs?

________________________________________________________________________________________________________________________________________________________________________________________________

19. Will you field test the monitoring tool the first year with no consequences (i.e., sanctions) for the purpose of getting locals acquainted with the process and giving them a chance to make changes, as needed, before desk monitoring is officially implemented and used as part of the state’s monitoring process? 

________________________________________________________________________________________________________________________________________________________________________________________________

Implementation
20. Will you have state staff member(s) dedicated to the process of desk monitoring?

________________________________________________________________________________________________________________________________________________________________________________________________

21. If ‘yes’ to number 20, who will take on the role of desk monitoring and how will it be integrated into his/her/their other responsibilities or will desk monitoring become the primary focus of his/her/their role(s)?

________________________________________________________________________________________________________________________________________________________________________________________________

22. If ‘no’ to number 20, how will you keep up with the flow of data generated by desk monitoring? 

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11c 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
23. What process will you use to respond to local programs following the desk review?

________________________________________________________________________________________________________________________________________________________________________________________________

24. How can you be alert to local programs practices that produce positive results but actually have unintended negative consequences (e.g., serving only higher-level students because they are more likely to produce learning gains)?

________________________________________________________________________________________________________________________________________________________________________________________________

25. What kinds of incentives will you provide to encourage programs to serve low-level students (e.g., award points for serving this population, provide supplemental funding, publish an honor roll of programs serving low-level students)?
________________________________________________________________________________________________________________________________________________________________________________________________

26. How can you provide support to locals to use their data for continuous program improvement?

________________________________________________________________________________________________________________________________________________________________________________________________

27. How might you reallocate points each year to move programs toward continuous improvement?  

________________________________________________________________________________________________________________________________________________________________________________________________

28. What data system will you use (e.g., a web-based system) for locals to access their data in real time? 

________________________________________________________________________________________________________________________________________________________________________________________________

29. Does your response to number 28 imply a need to change your current data system?

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11d 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
30. If ‘yes’ to number 29, how will you go about determining the features of the new data system and exploring the feasibility of its implementation? 

________________________________________________________________________________________________________________________________________________________________________________________________

31. How will you evaluate the impact of your desk monitoring system?

________________________________________________________________________________________________________________________________________________________________________________________________

32. How will you decide on modifications to your desk monitoring system, as needed? 

________________________________________________________________________________________________________________________________________________________________________________________________

Use and Results

33. How can you ensure that the data reported by local programs is valid and reliable?

________________________________________________________________________________________________________________________________________________________________________________________________

34. How will you use your summative rubric to identify and rank high- and low-performing programs in your state? 

________________________________________________________________________________________________________________________________________________________________________________________________

35. How will you assess the validity of these rankings (e.g., Will you look at data trends over several years)?  
________________________________________________________________________________________________________________________________________________________________________________________________

36. What rewards will you put in place for programs that meet their goals?

________________________________________________________________________________________________________________________________________________________________________________________________

37. If you use performance-based funding, what impact do you think this will have on the delivery system (e.g., will there be a shift away from serving low-literate students)?

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11e 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
38. What sanctions will you put in place for programs that do not meet their goals (e.g., program improvement plans, more frequent reviews, etc.)?

________________________________________________________________________________________________________________________________________________________________________________________________

39. How long will you wait after trying out and implementing desk monitoring before you put in place a system of rewards and sanctions?
________________________________________________________________________________________________________________________________________________________________________________________________

40. How will you respond and provide support to poor-performing programs to help them improve?

________________________________________________________________________________________________________________________________________________________________________________________________

41. If you plan to de-fund poor-performing programs, will you first place them on provisional status for a period of time and provide technical assistance and support to help them improve?  

________________________________________________________________________________________________________________________________________________________________________________________________

Technical Assistance

42. How will you identify local programs that are top priority for receiving technical assistance related to improving performance?

________________________________________________________________________________________________________________________________________________________________________________________________

43. How will results of the desk review inform the process for identifying programs needing technical assistance?

________________________________________________________________________________________________________________________________________________________________________________________________

44. Will technical assistance provided to low-performing programs be related solely to specific measures identified by the state each year, or will you provide technical assistance on any measure where need is indicated?

________________________________________________________________________________________________________________________________________________________________________________________________

 H-11f 

50 Questions for States in

Planning, Implementing, and Using Desk Monitoring (Cont.)
45. How will you determine who provides the technical assistance?

________________________________________________________________________________________________________________________________________________________________________________________________

46. Will you set up a peer support system, using personnel from higher-performing programs to provide technical assistance to lower-performing programs or will you use dedicated staff members to provide T/A? 

________________________________________________________________________________________________________________________________________________________________________________________________

47. What training will be required for the state staff member(s) who provide(s) technical assistance?
________________________________________________________________________________________________________________________________________________________________________________________________

48. What kind of professional development will the state provide to local programs related to the most common problems identified through desk monitoring?

________________________________________________________________________________________________________________________________________________________________________________________________

49. How will the state share success stories of programs that have overcome challenges and shown continuous improvement? 

________________________________________________________________________________________________________________________________________________________________________________________________

50. What form will a program improvement plan take?   
________________________________________________________________________________________________________________________________________________________________________________________________

 H-11g 

State Reports
Directions: Prepare a 5-minute state report of the following:

(1) Significant features of your desk monitoring system

(2) What you hope your desk monitoring tool will help locals to focus on.

(3) The challenges you anticipate in implementing desk monitoring

(4) How you plan to address these challenges

(5) First thing you will do when you return to your state to begin the process of establishing a desk monitoring system.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 H-12 
Directions: All states monitor local program performance. Some states do this solely through on-site monitoring; others use a combination of on-site and desk monitoring. By its very nature, desk monitoring relies on quantitative data, whereas on-site monitoring allows states to review both quantitative and qualitative data. Take a few minutes with your state team to complete the chart below. After 10 minutes, be prepared to share with the whole group.





What have you learned so far about desk monitoring?





What are you continuing to think about?





What do you want/need more information about? 



































What are you going to do differently in the future? 





What do you want/need more information about? 





What are you continuing to think about?





What have you learned so far about desk monitoring and developing rubrics?





What are you going to do differently in the future? 








